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TRAINING

OVERVIEW,

= Duration:
2 days (approximately 6 hours per day,
including breaks)

= Target Audience:
Professionals who work with data and need to
communicate insights effectively.
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= Program Introduction:

In today's data-driven business environment,
the ability to analyze data is no longer
enough. Organizations need professionals
who can transform complex data into
compelling narratives that drive decision-
making and inspire action. The "Storytelling
with Data" program bridges the critical gap
between data analysis and effective
communication, empowering participants to
turn numbers into narratives that resonate
with stakeholders and create real business
impact.

This intensive two-day program combines
proven data visualization principles with
narrative techniques to help you
communicate insights that stick. Whether
you're presenting to executives, convincing
stakeholders, or sharing findings with your
team, this training will transform how you
approach data communication.
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BASIC COURSE

INFORMATION

= Targeted Audience:

* Data Analysts and Business Intelligence
Professionals

* Marketing and Sales Managers

* Financial Analysts and Controllers

* Project Managers and Team Leaders

» Consultants and Business Advisors

*  Anyone who needs to present data-driven
insights to stakeholders
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= Prerequisites:

* Basic familiarity with data and common
chart types

* No advanced technical or statistical
knowledge required

* Laptop with Excel or similar spreadsheet
software

= Duration:
2 Full Days (12 hours of intensive training)

~ Language:

Available in Arabic and English

* Full materials provided in chosen language
» Bilingual support available upon request

» Class Size:

Maximum 20 participants to ensure
personalized attention and interactive
learning
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BASIC COURSE

INFORMATION

= Program Objectives:

P
]
'

By the end of this training program, 200 U9 )UiLoll Aol oyl dilaiy
participants will be able to:

1. Transform Data into Insights: Extract U0 Odszo WA 5§ elaiwl 158 oIl bl Jgai .|
meaningful insights from complex datasets laio Qlo=ll dot&ll apAgig 6280 UL WL G000
and articulate the "so what" that drives action Jrolouonio Uil gl Jnlgil YLail.r
2. Master Visual Communication: Select and Jeaonllg Wil i Gog dull Wljgnill
design the most effective visualizations for rolaniwl uAgisli il 6480 Whle) délin ¥
different data types and audiences wililg EL6M) Alyio 3w L)
3. Craft Compelling Narratives: Structure oA wligni <Ll :rdonil (5alio Grrhi €
data presentations using proven storytelling ALl JSuw Pl b 615109
techniques that engage and persuade woline Ulblinl §og Sl uai:jgdoanll pas .0
4. Apply Design Principles: Create clean, dalnollulan]
focused visualizations that eliminate clutter VLI Y UAgLe oo )l ALATI uea| A
and guide viewers to key insights Josdl Ol &015 S dogl=oll
5. Know Your Audience: Tailor data Eo Jolzillg Elidlg egngtunndliyase : A0 eliy .V
communication to different stakeholder Quolyinl Aliwl
groups and their specific needs aolyinlsalio laniwl :lwjlooll Jasl ki .A
6. Drive Action: Design presentations that Wlgidlholing e Jnlgillg il jgnill o

don't just inform, but inspire decisions and
behavioral change

7. Build Confidence: Present data stories with
clarity and conviction, handling questions
effectively

8. Implement Best Practices: Apply industry-
standard principles for data visualization and
communication across various formats
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BASIC COURSE

INFORMATION

» Training Methodology: ()il AU dlio m

Our training methodology is built on four
pillars:
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1. Learn by Doing

60% hands-on practice and exercises

* Real-world case studies and scenarios

* Immediate application of concepts learned
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2. Interactive Learning

* Small group discussions and collaborative
exercises

* Peer feedback and knowledge sharing

* Interactive demonstrations and live
examples
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3. Personalized Coaching

* Individual work time with instructor
support

* Feedback on participant projects

* Customized guidance based on participant
needs
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4. Progressive Skill Building

* Concepts build upon each other
systematically

* From foundational principles to advanced
application

* Cumulative project incorporates all learned
skills
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BASIC COURSE

INFORMATION

= Training Approach:

Day 1: Foundation Building

Participants develop core competencies in
understanding audiences, selecting
appropriate visualizations, and applying
design principles. Each concept is
immediately reinforced through practical
exercises.

Day 2: Integration and Application
Participants integrate all learned skills by
creating complete data stories, presenting to
peers, and receiving constructive feedback.
The focus shifts from learning individual skills
to applying them holistically.
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» Learning Tools:

* Visual examples and case study analysis

« Template-based exercises for consistent
skill development

* Before-and-after comparisons to illustrate
impact

* Participant's own data (when applicable)
for maximum relevance

m Assessment Methods:

* Practical exercises throughout both days

* Peer review and feedback sessions

* Final presentation project with instructor
evaluation
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BASIC COURSE

INFORMATION

= Why This Training Program?

1. Complete Integration - Not Just Charts
Unlike programs that focus solely on data
visualization tools or storytelling separately,
we integrate both disciplines seamlessly.
You'll learn not just how to make better
charts, but how to weave them into narratives
that drive action.

2. Immediate Applicability Every technique
and principle taught can be applied
immediately to your work. No theoretical
concepts without practical application.
Participants leave with completed projects
they can use in their organizations.

3. Industry-Agnostic Principles The
frameworks and techniques taught work
across all industries and data types. Whether
you work in finance, healthcare, marketing,
operations, or any other field, these principles
apply.

4. Focus on Business Impact - Not Technical
Complexity We don't require advanced
statistical knowledge or expensive software.
The focus is on communication effectiveness,
which matters far more than technical
sophistication in driving business outcomes.
5. Evidence-Based Methodology

Our approach is built on research in cognitive
psychology, data visualization best practices,
and proven storytelling frameworks. This isn't
opinion it's evidence-based communication
science.

6. Small Class Sizes with Personalized
Attention With a maximum of 20
participants, you receive individual coaching
and feedback on your work, not just generic
instruction to a large group.

7. Take-Home Resources Comprehensive
workbooks, templates, checklists, and
reference guides ensure you can continue
applying these skills long after the training
ends.

8. Real-World Case Studies Learn from actual
business scenarios and examples, including
both successes and failures in data
communication from leading organizations.
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TRAINING

AGENDA .

» DAY 1:
Foundations of Data Storytelling
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Module 1:
Introduction to Storytelling with Data

Main Points:

* The communication gap in data-driven
organizations

* Why data alone doesn't persuade

* Psychology of how audiences process
visual information

» Characteristics of effective vs. ineffective
data presentations

Learning Outcomes:

* Understand the business value of data
storytelling

* Recognize elements that make data
communication effective

* Identify common pitfalls in data
presentation

Module 2:
Understanding Your Audience and Context

Main Points:

+ Audience analysis framework

+ ldentifying what matters to different
stakeholders

* The "So What?" test for extracting
meaningful insights

+ Defining clear calls to action

+ Context setting strategies

Learning Outcomes:

* Analyze audience needs and tailor
messages accordingly

+ Extract actionable insights from raw data

» Define clear objectives for data
presentations

+  Apply the "So What?" test to identify
meaningful insights
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TRAINING

AGENDA

Module 3:
Choosing the Right Visualization

Main Points:

* Understanding chart types and their
purposes (bar charts, line graphs, scatter
plots, pie charts, heatmaps, tables)

* Matching data relationships to appropriate
visualizations

* When to use comparisons, distributions,
compositions, and relationships

*  Common visualization mistakes and
misconceptions

* The principle of simplicity in chart
selection

Learning Outcomes:

* Select appropriate chart types for different
data scenarios

* Understand when different visualizations
work best

* Avoid common chart selection errors

* Match visualization to the message you
want to convey

Module 4:
Design Principles for Effective Visualizations

Main Points:

* Decluttering: Removing unnecessary
elements (chart junk)

» Strategic use of color for emphasis and
meaning

» Pre-attentive attributes: Size, color,
position, and contrast

+ Typography and labeling best practices

*  White space and visual hierarchy

+ Accessibility considerations in data
visualization

Learning Outcomes:

» Create clean, focused visualizations

* Use color strategically to highlight key
insights

+ Guide viewer attention using design
principles

* Apply decluttering techniques to improve
clarity

* Ensure visualizations are accessible to all
audiences
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TRAINING

AGENDA .

» DAY 2:
Building and Delivering Your Data Story

Module 5:
Narrative Structure and Storytelling
Techniques

Main Points:

The narrative arc: Beginning, middle, and
end

Story structures for data (problem-solution,
journey, comparison)

Creating tension and resolution with data
Using examples, analogies, and metaphors
effectively

Balancing quantitative data with
qualitative context

The power of a strong opening and
memorable closing

Learning Outcomes:

Structure data presentations as compelling
narratives

Apply storytelling frameworks to data
communication

Create emotional connection with data-
driven content

Use narrative techniques to enhance
message retention
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TRAINING

AGENDA

Module 6:
Building Your Complete Data Story

Main Points:

* Storyboarding your presentation

* Creating logical flow and transitions

* Balancing detail with clarity

» Effective titles and headlines that
communicate insights

* Layering information for different audience
levels

* Repetition and reinforcement strategies

Learning Outcomes:

* Plan and structure complete data
presentations

* Create clear, logical narrative flow

* Write action-oriented titles and headlines

* Develop cohesive presentations that build
toward conclusions

* Layer information effectively for mixed
audiences

Module 7:
Hands-On Practice - Creating Your Data Story

Main Points:

* Integration of all learned principles

* Audience analysis application

* Visualization selection and design

* Narrative structure implementation

* End-to-end development process

* Tools and techniques for different formats

Learning Outcomes:

* Apply all course concepts to create a
complete data story

* Work independently on data presentation
projects

* Integrate audience analysis, visualization,
and narrative

* Gain confidence in creating data stories
from scratch

» Develop presentations suitable for real
business use

d in
L&D SOLUTlONS

LASTING IMPACT

:duwalll 6aagll
dolal ULl dund el

iyl jglagll

oo il pnndlihihAgllalac] o

Ja oVl G dunlin WYIjlg pblnio Goad lbij] o
congllg il gy Ujledl guéni o

SOl U egng) 11w ducyog sy (yglic deln
dglivgll jgaoalllgime aWlogleoll &joi
APl quuyi) pi=illg )il olaylyiwl - .

rod_zJJIulajn.o

Aonio Wil uag)e oulAdig ninAj
V&niog Auilg Baw §oad Uuli] e
eVl AlAIlg @il gnidango (glic dUlin
danlgulaliiiwl o] 398 dlallyio UAgse pohni  »
Ealio Jgaon] AleyUlogleolluase  »

Ayl 6204l
el nla)l ol ns <uili] - ploc Gulni

@5yl jglaoll

laoleiod Ulsalo)l &lon@on ¢
Qpndluljgnill oo Juisl o

Aol sl Jarall Ay0ii .

Qlail oJl Qi go poknilldyloc -
Wkl &un alisg) dunlio Wlidiguilgal

ol Olajdo

Wbl dund UiV 6)9a)l oualoo &on Gulai  °
dolnio

Wl ya e &yyllio Ole JQiwo JAiiy Jos)l - ¢

apllg sradljgnill So jgaollJdai@os ¢
onngll

1ol o WUl uand Ly o A8l pjei

Ay o =l planiwll dunlio Uagjc alac] e
Jlocll

Ao
' STORYTELLING WITH DATA
UL plaAl yaraddl ajpw 1 1




TRAINING

AGENDA

Module 8:
Presentation Skills and Effective Delivery

Main Points:

* Presenting your data story with confidence

* Reading and adapting to audience
reactions

* Handling questions and objections
effectively

« Common presentation pitfalls to avoid

* Best practices for different presentation
contexts

* Giving and receiving constructive feedback

Learning Outcomes:

* Present data stories clearly and confidently

* Respond effectively to audience questions

* Adapt presentations in real-time based on
feedback

* Provide constructive critique to peers

* Identify areas for continuous improvement

Module 9:
Implementation and Continuous
Improvement

Main Points:

* Key principles recap and reinforcement

* Creating personal action plans

* Resources for continued learning

* Overcoming common implementation
challenges

* Building a culture of effective data
communication

Learning Outcomes:

» Develop concrete action plans for applying
new skills

+ ldentify resources for ongoing
development

» Commit to continuous improvement in
data communication

* Plan for implementation in participants'
organizations
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= Program Deliverables:

Each participant will receive:

* Comprehensive training workbook with all
materials

* Chart selection reference guide

* Storyboarding templates

* Before-and-after examples library

* Checklist for effective data presentations

» Certificate of completion

* Access to optional post-training support
session
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» [nvestment in Excellence:

This program represents an investment in a
critical professional skill that delivers returns
far beyond the training room. Participants
consistently report that the ability to
communicate data effectively:

* Accelerates
organizations

* Increases their influence with stakeholders

* Improves project outcomes and buy-in

* Enhances their professional credibility and
career prospects

decision-making in their

Transform your relationship with data.
Transform how you communicate.
Transform your impact.
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