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LEARNING IMPACT MASTERY

TRAINING
OVERVIEW

Program Information: 

Target Audience: Internal trainers, SMEs, 
facilitators
Ideal Group Size: 12–16 participants
Duration: 3 Days
Format: Interactive, workshop based, 
simulation driven
Delivery Mode: Classroom or virtual
Language: Arabic / English
Customization: Fully adaptable based on 
diagnostic assessment

 

–

Program Introduction: 

Organizations invest heavily in learning, yet 
the real impact depends on the quality of the 
trainer.
The Trainer Excellence Journey is a structured, 
hands-on development experience designed 
to transform subject matter experts and 
internal trainers into confident professionals 
who can:
• analyze needs
• design learning 
• develop materials 
• deliver engaging sessions
• measure impact
Participants will not only learn models and 
techniques. They will practice, present, receive 
feedback, improve, and present again. 
The result: trainers who can create learning 
that drives performance.
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BASIC COURSE
INFORMATION

Requirements from 
Participants: 

• Bring a real training topic
     (Laptop is Preferred)
• Be ready to present multiple times
• Openness to peer and facilitator feedback

•

•

•

Training Program 
Objectives: 

By the end of this program participants will 
be able to:

1. Conduct structured training analysis 
linked to business needs

2. Design learning journeys using proven 
instructional frameworks

3. Develop professional and engaging 
learning materials

4. Deliver training confidently in classroom 
and virtual environments

5. Facilitate discussions and manage group 
dynamics

6. Apply evaluation techniques to measure 
effectiveness

7. Improve continuously through structured 
feedback
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BASIC COURSE
INFORMATION

Program Methodology & 
Learning Approach:

This program follows a 
learn → apply → present → feedback → improve 
→ re-present philosophy.

Participants will:
• Prepare mini segments
• Deliver short presentations
• Facilitate activities
• Receive peer feedback
• Receive expert coaching
• Repeat with improvement

Every participant presents multiple times 
during the journey.

Presentation Structure
• Small presentations (micro delivery)
• Medium practice rounds
• Major simulation presentations

This ensures visible growth in confidence and 
competence.

←←←←←
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TRAINING 
AGENDA

DAY 1:
Preparation, Analysis & Design
• Understanding the trainer’s role
• Training Needs Analysis
• Writing learning objectives
• Instructional design foundations
• Structuring content
• Design engagement
• Digital tools for creation
• Online vs offline considerations

DAY 2:
Delivery & Facilitation Excellence
• Presentation mastery
• Voice & body language
• Engagement strategies
• Question handling
• Time management
• Running activities
• Managing difficult participants
• Facilitating discussions

DAY 3:
Simulation & Certification
Participants work in pairs.

Each round includes:
Part 1 – Explain the model
Part 2 – Facilitate an activity

With:
• Peer feedback
• Facilitator evaluation
• Improvement guidance
• Next rotation
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LEARNING IMPACT
MASTERY

Models & Techniques 
Included:

The program integrates global best 
practices such as:
• ADDIE
• Adult Learning Theory
• Experiential Learning
• Social Learning Theory
• Bloom's Taxonomy
• Kirkpatrick Model

Plus practical tools for:
• Session Structuring
• Engagement Design
• Activity Creation
• Feedback Models
• Debrief Techniques

Participant Practice & 
Assessment:

Each participant is evaluated across:

Feedback Sources

• Self-reflection
• Peer review
• Expert facilitator coaching

Participants apply improvements in the next 
round.

•ADDIE
•
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Dimension What is measured

Content Clarity, structure, relevance

Delivery Confidence, voice, body language

Facilitation Interaction, energy, control

Design Alignment to objectives

Time Flow and pacing
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LEARNING IMPACT
MASTERY

Customization Assessment 
(Pre-Program Diagnostic)

Before the program, the organization can 
complete a rapid diagnostic to determine 
priority areas across:
• Analysis
• Design
• Development
• Implementation
• Evaluation

Outcome of Diagnostic

The phase with the highest score receives 
deeper emphasis, extra practice, and more 
simulations.

If No Customization is Requested

The program runs with equal emphasis across 
all ADDIE phases, ensuring balanced trainer 
capability.

Expected Business Impact

After completion, the organization gains 
trainers who:
• Require Less Supervision
• Design Faster
• Deliver Confidently
• Engage Audiences
• Represent The Organization Professionally
• Measure Effectiveness
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LEARNING IMPACT
MASTERY

Train of Trainer Program 
Customization Assessment

Based on ADDIE Model

Instructions for Use:
This assessment helps determine which 
ADDIE phases require primary focus in your 
Train of Trainer program.

Scoring:
• Answer each question with YES or NO
• Each "YES" = 1 point per phase
• Higher scores indicate greater training 

need in that phase

Interpretation:
• 7-8 points: Critical Focus Area - Requires 

significant training emphasis
• 5-6 points: Major Focus Area - Needs 

substantial training coverage
• 3-4 points: Moderate Focus Area - Standard 

training coverage
• 0-2 points: Minor Focus Area - Brief 

overview sufficient

Default Balanced Score: If no customization 
is needed, all phases receive equal weighting 
of 5 points (representing moderate, balanced 
coverage across all ADDIE phases).

ADDIE
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LEARNING IMPACT
MASTERY

PHASE 1: ANALYSIS

Purpose: Assess the trainer's ability to identify 
training needs, analyze learner characteristics, 
and define objectives.

Assessment Questions:

1.Do your trainers struggle to identify the 
actual performance gaps in their learners?
☐ YES ☐ NO

2.Are your trainers uncertain about how to 
conduct effective needs assessments?
☐ YES ☐ NO

3.Do trainers have difficulty defining clear, 
measurable learning objectives?
☐ YES ☐ NO

4.Are your trainers unfamiliar with analyzing 
learner demographics and characteristics?
☐ YES ☐ NO

5.Do trainers struggle to align training 
objectives with organizational goals?
☐ YES ☐ NO

6.Are your trainers unsure how to analyze 
the training environment and constraints?
☐ YES ☐ NO

7.Do trainers have trouble determining 
prerequisite knowledge or skills for 
training?
☐ YES ☐ NO

8.Are your trainers uncertain about selecting 
appropriate analysis methods and tools?
☐ YES ☐ NO

ANALYSIS PHASE SCORE: _____ / 8

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐
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LEARNING IMPACT
MASTERY

PHASE 2: DESIGN

Purpose: Assess the trainer's ability to create 
instructional strategies, outline content 
structure, and plan learning experiences.

Assessment Questions:

1.Do your trainers struggle to sequence 
content in a logical, progressive manner?
☐ YES ☐ NO

2.Are trainers uncertain about selecting 
appropriate instructional strategies for 
different learning objectives?
☐ YES ☐ NO

3.Do your trainers have difficulty creating 
engaging learning activities?
☐ YES ☐ NO

4.Are trainers unfamiliar with various 
instructional design models beyond their 
current practice?
☐ YES ☐ NO

5.Do your trainers struggle to design 
assessments that align with learning 
objectives?
☐ YES ☐ NO

6.Are trainers uncertain about how to 
incorporate different learning styles into 
design?
☐ YES ☐ NO

7.Do your trainers have trouble planning 
appropriate timing and pacing for training 
sessions?
☐ YES ☐ NO

8.Are trainers unsure how to design blended 
or multi-modal learning experiences?
☐ YES ☐ NO

DESIGN PHASE SCORE: _____ / 8

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐
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LEARNING IMPACT
MASTERY

PHASE 3: DEVELOPMENT

Purpose: Assess the trainer's ability to create 
training materials, develop content, and 
produce learning resources.

Assessment Questions:

1.Do your trainers struggle to create 
professional, polished training materials?
☐ YES ☐ NO

2.Are trainers uncertain about using various 
authoring tools or technologies?
☐ YES ☐ NO

3.Do your trainers have difficulty developing 
engaging visual aids and multimedia 
content?
☐ YES ☐ NO

4Are trainers unfamiliar with best practices 
for slide design and presentation materials?
☐ YES ☐ NO

5.Do your trainers struggle to create 
effective participant workbooks or job aids?
☐ YES ☐ NO

6.Are trainers uncertain about developing 
valid and reliable assessment instruments?
☐ YES ☐ NO

7.Do your trainers have trouble adapting 
existing materials for different audiences?
☐ YES ☐ NO

8.Are trainers unsure how to develop 
interactive or experiential learning 
activities?
☐ YES ☐ NO

DEVELOPMENT PHASE SCORE: _____ / 8

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐
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LEARNING IMPACT
MASTERY

PHASE 4: IMPLEMENTATION

Purpose: Assess the trainer's ability to deliver 
training effectively, manage the learning 
environment, and facilitate engagement.

Assessment Questions:

1.Do your trainers struggle with classroom 
management and creating a positive 
learning environment?
☐ YES ☐ NO

2.Are trainers uncertain about using various 
facilitation techniques effectively?
☐ YES ☐ NO

3.Do your trainers have difficulty adapting to 
different learner needs in real-time?
☐ YES ☐ NO

4.Are trainers unfamiliar with techniques to 
engage reluctant or resistant learners?
☐ YES ☐ NO

5.Do your trainers struggle to manage time 
effectively during training delivery?
☐ YES ☐ NO

6.Are trainers uncertain about using 
technology effectively during delivery?
☐ YES ☐ NO

7.Do your trainers have trouble handling 
challenging questions or difficult 
participants?
☐ YES ☐ NO

8.Are trainers unsure how to create 
interactive, participatory learning 
experiences?
☐ YES ☐ NO

IMPLEMENTATION PHASE SCORE: _____ / 8

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐
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LEARNING IMPACT
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PHASE 5: EVALUATION

Purpose: Assess the trainer's ability to 
measure learning effectiveness, gather 
feedback, and demonstrate training impact.

Assessment Questions:

1.Do your trainers struggle to design 
effective evaluation strategies?
☐ YES ☐ NO

2.Are trainers uncertain about applying 
Kirkpatrick's Four Levels of Evaluation?
☐ YES ☐ NO

3.Do your trainers have difficulty measuring 
actual learning outcomes versus just 
participant satisfaction?
☐ YES ☐ NO

4.Are trainers unfamiliar with methods to 
assess behavior change and application on 
the job?
☐ YES ☐ NO

5.Do your trainers struggle to collect and 
analyze meaningful evaluation data?
☐ YES ☐ NO

6.Are trainers uncertain about how to use 
evaluation data for continuous 
improvement?
☐ YES ☐ NO

7.Do your trainers have trouble 
demonstrating ROI or business impact of 
training?
☐ YES ☐ NO

8.Are trainers unsure how to conduct 
formative evaluation during training 
development?
☐ YES ☐ NO

EVALUATION PHASE SCORE: _____ / 8

☐☐

☐☐

☐☐

☐☐

☐☐

☐☐

(ROI)
☐☐

☐☐
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LEARNING IMPACT
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SCORING SUMMARY

TOTAL SCORE: _____ / 40

CUSTOMIZATION RECOMMENDATIONS

Based on Your Scores:

Critical Focus Areas (7-8 points):
• Allocate 30% of training time
• Include hands-on practice, case studies, 

and application exercises
• Provide additional resources and follow-up 

support
• Consider advanced modules or extended 

sessions

Major Focus Areas (5-6 points):
• Allocate 20% of training time
• Include practical examples and guided 

practice
• Provide standard resources and job aids

Moderate Focus Areas (3-4 points):
• Allocate 10% of training time
• Provide overview and key concepts
• Include basic resources

Minor Focus Areas (0-2 points):
• Allocate 5% of training time
• Brief review only
• Reference materials provided

–
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ADDIE Phase Score Interpretation Priority Level
Analysis ___/8
Design ___/8
Development ___/8
Implementation ___/8
Evaluation ___/8
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DEFAULT BALANCED 
PROGRAM

       (No Customization)

If you choose not to customize, the training 
will follow a balanced approach:

Balanced Program Features:
• Equal emphasis on all ADDIE phases
• Comprehensive coverage of fundamentals 

in each phase
• Standard mix of theory and practice
• Universal applicability across trainer skill 

levels
• Well-rounded training foundation

•ADDIE
•

•

•

•

ADDIE Phase
Default

Score

Time

Allocation
Coverage Level

Analysis 5/8 20%
Moderate - 

Comprehensive

Design 5/8 20%
Moderate - 

Comprehensive

Development 5/8 20%
Moderate - 

Comprehensive

Implementation 5/8 20%
Moderate - 

Comprehensive

Evaluation 5/8 20%
Moderate - 

Comprehensive

%

%

%

%

%
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