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‘BBUILD™

At Bbusinesss, we understand that high-performing organizations are built on the
foundation of aligned, cohesive, and empowered teams. Yet, many organizations
struggle with team disconnect, low engagement, and leadership silos that hinder

progress and performance.

BBuild™ is our signature teambuilding
methodology, designed by L&D experts to do
more than entertain. It is a strategic,
immersive, and customizable intervention
that uses experiential learning to drive real
world outcomes. Whether deployed as a

jtand-alone morale booster, a leadership
/fcatalyst, or part of a broader transformation,
" BBuild™ delivers tailored experiences that

are as insightful as they are engaging.
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With BBuild™, you don'’t just build better teams, you

”

build business momentum.
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WwHO WE ARE

Crafting transformative learning journeys to elevate teams and inspire excellence
across every level in the business.

There has always been a gap between who we are and who we can be, and
acknowledging this truth is the first step to achieving greatness. While every human
being is born with the instinct to grow and develop their skills, not everyone
comprehends that there's more to learn or has access to the tools and resources
they need to advance.

In 2006, we recognized that people have the potential to be a better version of
themselves if they have sufficient knowledge, power, and motivation. Having
experienced the journey from who we are to who we can be ourselves, we
established Bbusinesss to inspire and empower others and help them make a
bigger impact in their lives, communities, and the world at large.
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OUR CONCEPT ';*’?:“ ;

We're transformation enablers. We're forward-driven influencers. We're a global
team of passionate people who are setting new standards for learning and
development in the Middle East and Africa.

The Bbusinesss Approach is what guides us into the future and demonstrates
exactly why and how we help people and businesses unleash their full potential.
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PROJECIH SUCCESS JOURNEY

Reinforce the solution by:

Evaluate impact through
feedback, facilitator insights,
and behavior indicators
closing the loop, and
offering recommendations
for continued development
or follow-up sessions.

Identify the present
driving need, whether
it's improving cohesion,
shifting culture, or
energizing, and clarify
the strategic goals that
the teambuilding
experience must

support. . =
\ Be Utilize strategic inputs

=g ] and assessment tools to
uncover root causes and
] performance gaps to
| address

@ Insightful reflections
® Functional frameworks
@ Post event action plans

Embedding key takeaways
to real workplace behaviors
and performance.

Deliver an engaging, and
immersive intervention
impacting targeted
outcomes

build the right
teambuilding experience

team’s context, readiness,
| and desired ‘
transformation.

‘ Align on roles,
expectations, and
commitment with key
stakeholders




DEFINE THE NEED PHASE

(This is the phase where clarity is forged. Before any diagnosis or design takes
place, we work with you to articulate the real-world context that triggered the
need for a teambuilding intervention.
Whether the goal is to unify after a reorganization, elevate team morale, or
realign leadership behavior, this step captures the “why”, the intended
strategic shift, and the scope of the experience.
By defining the boundaries, purpose, and ambition of the engagement, we

' Trigger Identification
Pinpoint the strategic moment that led to this need be it a leadership _;‘.'{;‘
transition, cultural misalignment, performance stagnation, or a recent <M
conflict episode. W

.: Stakeholders Alignmeht

Pinpoint the strategic moment that led to this need be it a leadership
transition, cultural misalignment, performance stagnation, or a recent
conflict episode.

[ g - S e —
4 ¥ Experience Definition

f § Define how the team-building session fits into the organizational
rhythm: is it a reset, a catalyst, a remedy, or a celebration? This frames @
the tone and depth of what follows. .

Agree on key parameters: team size, duration, physical constraints,
timing, and any sensitivities or non-negotiables that must be factored
into the journey.

like to the team? What would leaders observe in the days or weeks
that follow?

“Every solution begins with a clear definition of the problem.”
~ Peter Drucker
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DIAGNOSIS PHASE

b ~Underlying Causes Not Just symptoms__
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( With the problem clearly framed, this phase moves from assumptions to
evidence. Diagnhose is where we examine the “how” and “why” behind the
observed team challenges by using structured tools to identify the behavioral,
relational, and systemic factors affecting team performance. In teambuilding
engagements, this phase ensures the experience we design is not just
engaging but strategically targeted to the real issues whether rooted in trust
breakdowns, role confusion, or leadership imbalance.
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Trigger Assessment Behavioral Data
Identification Center Simulations Collection

Collect qualitative
and quantitative
inputs through tools

Facilitate simulation-
based team tasks to
observe real behaviors

Use targeted instruments
to measure psychological

safety, perceived trust, under pressure, such as 360 feedback,
emo‘ti.onal tone, or identify leadership peer evaluations,.or
de_c'|5|on-mak|ng patterns gaps, and surface facilitator guided
givifg us a readout hidden dynamics group observations
of th_e team’s collective that surveys alone - during normal work
S __may not reveal. interactions. -
5 T
)
”rGap and Risk Mapping

Analyze findings to isolate where disconnects are most
impactful (e.g., passive participation, siloed decision-
making, avoidance of conflict), and estimate the risk of
inaction.

s

"f;nsig ht Consolidation

Synthesize findings into a focused diagnostic summary that
identifies root causes and defines where a team-building
intervention can deliver the greatest value.
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DESIGN PHASE

Involvement = Hig

d translate them into ir
an extensive library of tt

Craft a complete flow for the
intervention staging setup,
activity arcs, reflection points,
and reinforcement hooks.

Tool & Platform
Selection

Adapt the experience to match
team size, physical ability,
session depth, strategic goals,
and environmental context
indoors, outdoors, onsite, or
offsite.

Learning Model
Integration

Create customized themes that
reflect the team’s culture,
challenges, or transformation
goals turning abstract learning
into a concrete shared story.

Debrief &
Reinforcement
Design

4

usinesss is not just about choosing activities it's a craft. We-_i__:_é
g sive, learning-rich team-
, behavioral models, and

re

y engaging, |
impact.

Experience
Blueprinting

Choose from simulations,
construction kits (K'NEX, MTA),
puzzles, themed board games,
mental challenges, and custom
props that best serve the learning
intent.

Mapping

Embed models like Tuckman,
DISC, or 5 Dysfunctions to create
cognitive anchors that enhance
transfer and post-session
application.

Narrative & Theme
Design

Structure reflection prompts
and reinforcement activities to
help participants translate
actions into insights and
behaviors into commitments.

www.Bbusinesss.com
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Jesigned intervention will fall short without shared ownership. The
Contract phase creates clarity, allg»nment and buy-in among all key

® Ensures full alignment between expectations and the learning design

® Prevents miscommunication or last-minute changes that affect quality

® Creates psychological safety and readiness for participants

® Reinforces that this is a strategic investment in team performance

® Helps leaders and sponsors play an active, visible role in the intervention’s
success

/ “Define roles and respon5|b|I|t|es across HR, L&D, leadership, and
Y dellvery teams

Lock in details that protect the immersive quality of the experience,
including setup, team groupmg and facilitator flow

Vahdate the behaV|oraI or relational shifts the session is targeting
ensuring design and expectation are fully aligned.

@ Stakeholders aligned on purpose, outcomes, and experience tone
® Risks, sensitivities, and constraints identified and managed

® Roles clarified: who facilitates, who observes, who reinforces

® Participants primed and excited, not surprised or disengaged

www.Bbusinesss.com TECHNICAL PROPOSAL 2025
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IMPLEMENTATION PHASE

n't just “run” actanW gL Iear@pg journeys. N

. orchestrated throug C ate rhythm of brlefln_'

1ent, guided reflection, and pract '
rning experts, who are ne
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IMPLEMENTATION PHASE

- “Making Certain Not Hop

Type Format Description Ideal Use
Single Challenge One large scale Teams work on one immersive Team resets, focused
g g activity challenge from start to finish learning objectives
Multi-Stage Sequential Team‘s progress through Leadership .
. . evolving stages with layered development, strategic
Simulation challenges . .
complexity planning
Rotating Stations Mu!tl‘p‘le parallel Teams rotate‘across stgtlons Large groups, .
activities focused on different skills engagement variety
Storyline-based Teams navigate through Trgpsformatlon
Themed Journey . . .. initiatives, cultural
progression narrative-based missions .
alignment
p Competition T Competitive team setup with Sales kickoffs, high-
) Format awards and ranking energy events
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IMPLEMENTATION PHASE |
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“Making Certain Not Hoping ”
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Activity Platforms We Use

We deploy arich variety of platforms \
based on the learning purpose:

Construction-Based Challenges

+  K'NEX®, MTa®, Custom Sets

+ Focus: Strategy, communication,
coordination

Business Simulations

+  SimTeam®, SimRetail®, M3®
+ Focus: Decision-making,

collaboration, leadership roles
Tabletop Experiences

+ CSI, Race to gold mountain

+ Focus: Negotiation, values
alignment, mindset shifts

Mental & Creative Challenges

+ Group canvas, Toxic waste

+ Focus: Problem-solving, divergent
thinking, agility

Outdoor & Physical Activities

+  Build highest tower, Relay Race,
Mega bowling
Focus: Trust, energy, team cohesion,

A great teambuilding day feels fun
in the moment, but a great delivery
ensures it echoes in behavior long
after. Our delivery philosophy is
immersive, adaptive, and always
learning-focused.

ol
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At Bbusinesss, we don't believe learning ends when the activity stops. The
| Sustain phase is where we help teams absorb, retain, and apply what they've
experienced. It turns memorable moments into meaningful change. Our

facilitators use carefully crafted reflection processes, behavioral models, and
action planning tools to guide teams through a deliberate closing arc. This
\ phase ensures that insights aren'’t lost they're embedded.

® Learning retention drops
dramatically without
structured reinforcement

® Reflecting on behavior in
a safe space increases
self-awareness and
accountability

® Anchoring insights to

frameworks helps (TUCKMANG” WM v #7Qyv M
participants see the r MGHp 6/ avE #r &¥3
bigger picture

@ A proper close creates

emotional completion
and future motivation —\ _\ )

N0 94 XPa0kn OV S “dim Aptec r PKB 92t
ADJOURNING pERFORMING NORMING STORMING FORMING

® Guided Reflection Process

® Model Integration

® Shared Insight Capture

® Reinforcement Anchors

® Action Planning

® Final Recap & Emotional Close.

pected Outcomes |
- . Building effective teams with

GRPI
PLAN

® Insights articulated and o

Ilnked.to workplace ALY L
behaviors Relationships
® Teams commit to small,

tangible post-session
W y Goals

actions

® Shared reference points
and language established

® Reinforcement
mechanisms (e.g., check-
ins, follow-ups) in place

@ Participants leave with
energy and a clear forward
path

www.Bbusinesss.com TECHNICAL PROPOSAL 2025




REVIEW PHASE

I
“‘Celebrating Success” -

The Iearnmg doesn't end when the activity wraps and neither does our job. In
the Review phase, we complete the feedback loop by collecting data from the

participants and capturing expert insights fro‘m.gur lead facilitator. This ensures
our clients not onl

see the engagement,outce s but also gain a deeper
, unwdmg of team dynamics, learning upt opportunities for future
deve opwt - As, e

Participant Feed back Survey

Post-event form capturing emotional engagement, relevance, takeaways, and
perceived team shifts.

Live Debrief & Wrap-Up Discussions
Optional short verbal feedback sessions immediately post-activity to catch raw
insights.

Facilitator Observation Report

Structured notes by the

lead facilitator, documenting team dynamics,
leadership emergence, behavioral shifts, and engagement levels

Consolidated Impact Summary

Visual or narrative recap shared with the client to summarize the intervention’s
effectiveness, using both quantitative and qualitative data

Recommendations for Next Steps

Strategic suggestions for reinforcement, future interventions, or internal follow-
up initiatives.

Client receives a complete report from participants feedback with lead
facilitator commentary

Key success stories and learning highlights are documented

Facilitator input adds depth to participant feedback

Actionable insights guide the client’'s ongoing L&D or team strategy
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MOST REQUESTED ACTIVITES
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‘ V STIMULATE YOUR BUSINESS
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MOST REQUESTED ACTIVITES
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MOST REQUESTED ACTIVITES

G

LOCATION

TAKE

DIRECTOR
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MOST REQUESTED ACTIVITES
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