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INTRODUCTION

% Business Comix for Corporate Employee Development

Business Comix is an innovative training tool designed
to develop corporate employees across various levels
by leveraging a dynamic and engaging approach. This
method serves all types of learners—visual, auditory,
and kinesthetic—ensuring that each individual can
absorb and apply the material in the way that suits
them best.

% Key Features and Benefits:

Versatile Learning Approach: The training method
incorporates three core steps:

8 Read Scene: Participants engage with comic-style
scenes that depict real-world business scenarios.

8 Scene Reflection: After reading, participants reflect
on the scenario to identify key lessons and insights.

8 Reinforcement: Through guided activities, the key
concepts from the scenes are reinforced, ensuring
deeper understanding and retention.
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WHY
BUSINESS COMIX?

% Training Value (Why Business Comix?)

8 Simplification of Complex Concepts:
Business Comix makes it easy to understand and apply
even the most complex business ideas by breaking them
down into manageable, relatable scenes.

$ Competency Focus:
The training emphasizes specific competencies, allowing
for targeted development that meets the unique needs of
the organization.

$ Attractive Training Kit:
The training kit is visually appealing and designed to be
both entertaining and fun, making the learning process
enjoyable and effective.

8 Up-to-Date Content:
Each scene incorporates the latest trends in the business
world, ensuring that participants are learning the most
current and relevant information.

Overall, Business Comix offers a comprehensive and
engaging approach to corporate training, fostering both
individual and organizational growth through an
innovative and adaptable format.

Thanks to the many advantages this
training program offers, it leads to:

A memorable experience is created through
engaging content and interactive methods.

Practical implementation is enabled by
providing tools and techniques that can be
directly applied in the workplace.

lAl_oJ

€6 jga0ll ygarnall

€690l Uan il 1alod Q

: 62820l oualdoll i §
Lol Linlgunig oias Ja il (o J=ai 6jgnolluanédll
AL Yg-aj raluiio uJ] Lo 18T JALA (o 131825 Jlocll
Anylyio YA Uig 6)lap

:0cl@all ole juayill §
Qo lLoo 632 a0 Wlelos ode wyjaill Ay
6350l Wlaliayl o) BAJl Waai ol yyghill

C'bliau.uiiﬁ.cg.oa_.o‘
Ug Al doornog Ly dulan wyjaill deqono
d_<ioo ol=i)l ddoc J=2) Loo (d =igog diaoyi
JIl=oq

) MJang $9ino ‘
WJlocll pdle b Wlalaivl Ga alaa ilio J5 Yo
Wlogleoll Wa al Ygoleiy (usjlitedl Ul Uory Loo
.l Layiaig

2 6i qole Jaain Jlocll dnlall 6jg_noll yua_néll
62 g ol ji2ig ool Laill Lilang Lolib LAaq)
Jabg 1 Aio @il JALA o Wwlanw§oell g alpoll

Aol 13 o Laroa 8y -l 6 a=ll Uljoll JuAQy
AL &:LuJI ol gag.: ailo U.UJJJJI

oLeleil §g-inoll LA (o Oduif Y A} 69
Aaulan]luduiig

2 9j0 JALA o ulos)l g uhill y6 oA )
Guhill d be)l wluidill Wigally (ua)liiioll
.d.o&Jlthylk_.}.o;wu.oJl

dolc 6A4j
SYNOPSIS




PLOT

OVERVIEW

Creativity and innovation are the lifeblood of success in
today's fiercely competitive business landscape. Whether
you're a small startup or a large corporation, the ability to
deliver game-changing ideas and wow-worthy solutions
sets companies apart. Creativity sparks fresh, unique
ideas, while innovation brings them to life through new
processes, products, or solutions. Together, they fuel
growth, elevate brand presence, and ensure you stay
ahead of the curve.

In Zigzag: Innovation and Creativity, we'll empower your
team to think outside the box, challenge norms, and
transform bold ideas into practical solutions. By fostering a
culture of creativity and providing the tools and resources
to innovate, your organization can unlock impactful,
cost-effective business strategies that drive success.

This engaging training program, delivered through
Business Comics, immerses participants in the
transformative journey of the main character as he
navigates the zigzagging paths of innovation.
Through visual storytelling, employees learn how to
cultivate a creative mindset, embrace challenges,
and strive for distinction in their roles. By following
his adventure, they are not only introduced to key
innovation concepts but also inspired to apply
these principles in their everyday work, ensuring
both personal and organizational growth.

Gl sl ode SUjtoo JAVIg Ela Ml =2y sall Lo
Ul oAigll el Ja V-0 LoJ ‘\")_LLIJJJé.o.” Gol ol ule K-ing
o) s ulalnigibail 6 ala v ol 6 uallg 6 e nll
= Wilub Uo dgela] Gy iy 3)lg09 dlaio Jolgeg
09Ul 6139290Jl Abquuopsl Aol diull )6 lajghn

A gV gla il Go Liin ol Liia Lodla pu Ela
ol el e 6ja 8l g a Ela I Loy .Ela ) Yoay)la i)l
Ja6lloA A 10iig o A iNIULo Lacgi 0621469 82 Jan
Qlio gl duloc gl i 9l623)2 2 6196 0yr ST JUA o

6)26J1 Joiyg JLa_ iVl cljg d_=061aJl 69_4JI g o Ela
U—o J)nillg & lifo jgtio U—o Jo—oll uJ] 1Al ble
ol duqinoll Wl cllg A clgdll dn 1ulgy A Mg doll ag 18]
Lugitell p e

aA il Jala "jia hilg ElayUl" Lodla wlpicVl ol a &l
2laill A Al @yl ojlicl 62 1)l 8ylayl Wla

P—aniog¥gainlle)ls 8 0ill oo Yl hgoll fun iy
Qa6 Aol A oM 6 A AL oWl ATl A jlg_oJlgu_dgll
Ao Jloclglapleliooll

A olp go jla iyl Ela ) 6)gnoll JLocll uand @lj ayj
JALA o Jlaiig Ela Ml A toii) 00110 g9 W JIA 2 i)
AS1o)luandll

dndllpodmpsdldina iillé)olkouoUgs)Uilollun oy
Wlaailglainlgd e Jld oIl yj=id 1915 Ugolxiyg
oaunlio )0 jLoillodlosziullg

oy VA ny=ioll Ex MIUlliio e dilnyd =lio LA Yo
LAyl oearolal] oy U uin o Al ooalooJuoady) =]
848237 L5384 Loo -0l Pdloc L6530 03 B G A
Aungollgroalelaill

dolc 6A4j
SYNOPSIS




PLOT

OVERVIEW

This program is based on the book Zigzag Land, where we
follow the story of Jassim, a customer service managerin a
telecommunications company, who embarks on a journey
to the land of creativity. Throughout his adventure, Jassim
explores the essence of creativity and innovation,
discovering its forms, competencies, and processes. The
challenges he faces in this new land plant the seeds of
creativity within him, boosting his self-belief and
determination to strive for uniqueness and distinction. His
ultimate goal is to make a difference by creating the
"WOW" factor that stands out in a competitive market.
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ENGAGEMENT

MECHANISMS

This workshop is not just another training; it's an immersive duyni pea Ja Al wyyai dp a0 wany dabjgll od a
experience tailored to engage and inspire participants, o9 (o—aolallg Uyl Wiy A oono 6)ole
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ENGAGEMENT
MECHANISMS

& Visual Learners:

& For visual learners, the program incorporates the act of

reading the story, which allows them to process
information through written words.

The vivid descriptions and scenes painted in the narrative
create mental images, catering to the visual learner's
preference for visual aids.

Reinforcement tools can include visual summaries,
infographics, and charts that highlight key scenes,
competencies, and processes encountered in Zigzag Land.
Reflection activities involve visually mapping out the customer
service manager's journey for better comprehension.
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& Auditory Learners:

Auditory learners will benefit from the storytelling aspect of
the program, involving reading the story aloud or listening
to the narrative.

Reflection activities include group discussions where
participants share their interpretations of each scene,
fostering verbal communication.

Auditory reinforcement tools that delve deeper into the
creativity and innovation concepts explored in Zigzag Land.

& Kinesthetic Learners:

The program offers opportunities for kinesthetic engagement
through reflection and practical implementation.

Reflection activities can be enhanced with hands-on
exercises, such as case study scenarios inspired by the
manager's experiences.

Reinforcement tools involve interactive workshops where
participants can physically simulate aspects of the journey.
Practical implementation techniques include real-world
application projects, encouraging participants to apply
creativity and innovation principles in their own roles.
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L EARNING BENCHMARKS

ACHIEVED

WAV (GaLo A’

8 Analyze the differences between fixed and growth
mindsets, unmasking how a growth mindset can
transform you into a workplace superhero.

$ Design your personal growth strategy, crafting a mindset
that turns challenges into opportunities for leveling up.

$ Predict future business landscapes using future thinking,
equipping yourself with the power to make decisions that
shape tomorrow.

8 Deconstruct complex challenges using the IDEAL model,
becoming the go-to problem-solver your team can't live
without.

8 Generate groundbreaking solutions with SCAMPER, unleashing
atorrent of creativity that leaves the competition in awe.

§ Construct empathy maps that reveal the hidden desires
and pain points of your audience, transforming you into a
product development psychic.

§ Discover the art of strategic risk-taking to turn visionary
ideas into tangible results, tempered by calculated risk

$ Compose communications that captivate, convince, and
convert using Aristotle's Rhetorical Triangle, turning your
words into superpowers.

$ Dissect complex problems with advanced critical thinking,
honing your mind into a weapon of mass problem-solving.

§ Devise solutions that resonate deeply with customers,
transforming user needs into your innovation superpower.

8 Examine your inner world to uncover hidden strengths
and conquer weaknesses.

A solilo)l dyléllg A il dyléell (yuy Wlsguall Julai §
Jdny o] dgoliioll lé sl el Jgad Ul o) L@ 45 (& i g
Jos)l Ylho Lo

Joaid ée jla g g oill dunA aillelipngilyi wl o lon §
2801 Uapo oJl wlanill

1801l pla Al J_ocll J 1&imes § il §
JA i Wiyl 6 AlAiY 69 8l ¢l aig) Loo «olu&i ol
J191 mioll

IDEAL eigoj rola ATl 63 Osoll L yanil J1aj §
el &0 & iy ¥ gall Wll_Adholl o aunil

L_—o00 SCAMPER ola__Aiwl 6) Ao Jo—Io jL_A0l §
Lol dollyir — aajd el dol _hG g

PYVIg wlaepl (e o iiiai o il @ hnleill khslpa <Libi] §
gl uo Wl e uJ] elgny Loo W&jgdon) G udAoll
Wlaiioll

A1 a6Vl Jgal) duayilyi wyl 83 hlaoll (o wlaiial §
ug ol fhlAaglli élelio &o ugolo A5l bJ

ola_Alwl dé 2jg & ié'ig ] wl YL il d clun ‘
G906 L] Clilels Jgnil el il g Nl ¢ lio
NoUeJ|Ea

A Qi 180l oladiwl 6a Gxoll Jaliioll J Ui §
WA o)l o) bl auny ellde Jdngoardioll

Wlalinl Joay Loo M o)l o G0y §-olgil Jola jlaiyl §
SN0 Eligd U] UtoaAaT el

L Lillg dp@all 69 &)l wliiiis) sl el olle ya o §
Al ude

dolc 6A4j
SYNOPSIS




LEARNING FRAMEWORKS

EMBEDDED
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% Importance of Innovation & Creativity

% Innovation & Creativity Limitations (Straps of thinking)

% How does Innovation & Creativity work?

8 Growth Mindset vs Fixed Mindset

% Futures Thinking: A Comprehensive Guide

% Principles of Futures Thinking and its role in strategic
decision-making.

3 Five steps of the IDEAL model

% IDEAL Model application in problem-solving.

8 SCAMPER technique to innovate and improve business
processes.

8 Empathy Mapping for innovation and customer-centered
solutions.

8§ Aristotle’s Rhetorical Triangle as a foundation for
persuasive communication.

% Apply risk vs. reward thinking in business decisions.

8 Advanced critical thinking approach to enhance
decision-making.

3 Self-reflective awareness tools as a key to understanding
one’s own strengths and weaknesses.

& Core Competencies

8 Empathetic Insight

3 Strategic Visioning

% Innovative Ideation

& Complex Problem Resolution

3§ Strategic Resource Optimization
$ Advanced Critical Analysis

3 Intellectual Curiosity

% Influence & Persuasion Mastery
3 Self-Reflective Awareness
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TRAINING STRUCTURE
AND FLOW

& Scene Readlng

(‘? |

Participants begin by reading a visually engaging comic
book scene that presents a relevant business theme. Each
scene is crafted to resonate with real-world challenges
and situations, making it relatable and impactful.

& Scene Reflection & Discussion
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After reading the scene, participants engage in a guided
reflection session. In this step, the facilitator leads an
interactive discussion, encouraging participants to share
their insights, lessons learned, and personal takeaways
from the story. This creates a collaborative environment
where participants can analyze the underlying message.

% Introduction of a Framework
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Following the reflection, the facilitator introduces a
specific framework that aligns with the competency
demonstrated in the scene. The framework serves as a
structured tool for addressing the challenge or lesson
from the comic book scenario.

% Hands-on Applications: Case Studies, Activities, and Games

Al

To reinforce the learning, participants are guided through
case studies, interactive activities, and gamified exercises.
These are designed to bring the framework to life,
allowing participants to practice and apply the concepts
in a safe, engaging environment.
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TRAINING STRUCTURE

AND FLOW

& Reinforcement Materials

Il

Each copy of the comic book includes additional
reinforcement materials. This section of the book provides
a detailed breakdown of the framework introduced in the
scene, its explanation, significance, and practical steps for
applying it in their work.

& Self-Learning Cards

To further strengthen the skills learned during the training,
participants are equipped with self-learning cards. These
cards contain strategies for independently developing the
competencies taught in each scene, offering a roadmap
for ongoing self-improvement.

% Competency Mastery

Each scene follows this structured sequence, with
participants progressively mastering the competencies
introduced. The consistent use of frameworks,
discussions, and activities ensures that the learning is
deep, actionable, and adaptable to real-life business
scenarios.
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Characters

JASSIM rowla

The hero, he is a Customer Jassim’s colleague in the The HR Manager

Service Manager in Connect Customer Service Manage-

Telecoms ment team
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ABDEL RAHMAN

Lo plale
Head of Customer Service Head of Learning and Devel- Zigzag Supermarket Owner
Department opment
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TARGETAUDIENCE

Product Development Teams
Professionals involved in
product development, where
the ability to generate creative
ideas and implement innovative
solutions is critical.
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Managers and Leaders Individuals in managerial and
leadership roles who are responsible for driving innovation
within their teams and organizations.
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Entrepreneurs and Startups
Individuals leading or working
in startups who are looking to
inject creativity into their
business models, products, or
services.
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Marketing and Branding Professionals Marketers and
brand strategists who seek innovative approaches to
positioning products or services in the market.
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Human Resources Professionals

£
HR professionals interested in [ ; > =
fostering a culture of innovation " n‘
within  their organizations and & Innovation Enthusiasts Individuals passionate
promoting creative thinking among ; \ about fostering innovation and creativity within
employees. their work environment, regardless of their
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TOOLS & Wbging
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