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INTRODUCTION

Business Comix is an innovative training tool designed
to develop corporate employees across various levels
by leveraging a dynamic and engaging approach. This
method serves all types of learners—visual, auditory,
and kinesthetic—ensuring that each individual can
absorb and apply the material in the way that suits
them best.

Key Features and Benefits:

Versatile Learning Approach: The training method
incorporates three core steps:

Read Scene:
Participants engage with comic-style scenes that
depict real-world business scenarios.

Scene Reflection:
After reading, participants reflect on the scenario to
identify key lessons and insights.

Reinforcement:
Through guided activities, the key concepts from the
scenes are reinforced, ensuring deeper understanding
and retention.
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WHY BUSINESS COMEX?

<6 jga.0Jl yanall [alo)

Training Value (Why Business Comix?)

@ Simplification of Complex Concepts:
Business Comix makes it easy to understand and apply
even the most complex business ideas by breaking them
down into manageable, relatable scenes

@ Strategy Focus:
The training emphasizes specific Strategies, allowing for
targeted development that meets the unique needs of the
organization.

@ Attractive Training Kit:
The training kit is visually appealing and designed to be
both entertaining and fun, making the learning process
enjoyable and effective.

@ Up-to-Date Content:
Each scene incorporates the latest trends in the business
world, ensuring that participants are learning the most
current and relevant information.

Overall, Business Comix offers a comprehensive and
engaging approach to corporate training, fostering both
individual and organizational growth through an
innovative and adaptable format.

Thanks to the many advantages this
training program offers, it leads to:

A memorable experience is created through
engaging content and interactive methods.

Practical implementation is enabled by
providing tools and techniques that can be
directly applied in the workplace.
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PLOT OVERVIEW

Strategic management is the art and science of setting
direction, making critical decisions, and aligning
organizational resources to drive long-term success. It
empowers leaders to anticipate change, craft visionary
strategies, and guide their teams through uncertain
landscapes with confidence and clarity.

In Compass: Rashed’s Strategic Journey, the story follows
Rashed Khalfan, a forward-thinking manager at Premstar
Tech.

During a business conference in Dubai centered around
strategic management models, Rashed immerses himself in
five powerful presentations that reshape his understanding
of leadership and planning.

Inspired by the ideas and frameworks he encountered,
Rashed returns to Premstar Tech determined to transform his
company's approach to strategy. Step by step, he applies
what he learned — from scanning the business environment
and setting bold objectives, to implementing strategies and
adapting to unforeseen challenges.

This comic-based training invites participants into Rashed'’s
journey of strategic transformation. Through relatable
scenarios and actionable insights, employees will explore
how strategic management enhances decision-making,
drivesinnovation, and ensures sustainable success. Rashed’s
experience becomes a guidepost for anyone seeking to lead
with purpose, agility, and a clear vision for the future.
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ENGAGEMENT MECHANISMS
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For visual learners, the program incorporates the act of reading
Compass: Rashed's Strategic Journey, allowing them to process
information through written words and vivid storytelling.

@ The detailed descriptions and dynamic scenes create mental
images that help visualize strategic decision-making and
organizational change.

@ Reinforcement tools include visual summaries, strategic maps,
infographics, and charts that highlight key moments, models,
and frameworks Rashed applied in Premstar Tech.

@ Reflection activities invite participants to visually map out
Rashed's strategic implementation steps, illustrating his
growth from an operational manager to a strategic leader.

© i :
Auditory Learners

@ Auditory learners will benefit from the strong storytelling aspect
of the program, through reading aloud or listening to narrated
versions of Compass.

@ Group discussions will foster verbal expression, as participants
interpret and debate the strategies Rashed employed and the
challenges he faced.

@ Auditory reinforcement tools such as recorded discussions,
podcasts, or voice-over explanations will further explore the
concepts of strateglc management mtroduced in the story

@ For kinesthetic learners, the program offers hands-on
engagement through reflection and practical application.

@ Reflection activities will include case study simulations
where participants step into Rashed’s shoes and make
strategic decisions based on real-world challenges.

@ Reinforcement tools involve interactive strategy workshops
where teams collaboratively build plans, solve problems,
and simulate the implementation of strategic models.

@ Practical application projects will challenge participants to
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LEARNING FRAMEWORKS

ACHIEVED
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@ Learning Frameworks Embedded in Compass
Compass: Rashed’s Strategic Journey is built around
practical and proven strategic management frameworks
that participants will encounter naturally through the
storyline. Each model is seamlessly integrated into the
plot, allowing learners to absorb key concepts in an
engaging and relatable way.

Throughout Rashed's journey, participants will be exposed to:

@ ESTEMPLE Analysis
Understanding the external environment to anticipate
future challenges and opportunities.

@ Porter’'s Five Forces
Analyzing industry dynamics and competitive pressures to
make informed strategic decisions.

@ Blue Ocean Strategy
Discovering how Rashed identifies uncontested market
spaces and creates new demand.

@ Unique Selling Proposition (USP)
Learning how Rashed crafts a distinctive position for
Premstar Tech.

@ SWOT Analysis
Conducting internal and external assessments to build
robust strategies.

@ Ansoff Matrix
Exploring options for market growth and diversification.

@ Balanced Scorecard
Implementing a performance management system to
align strategic objectives with operational actions.

@ Each framework is presented in the context of real
decisions Rashed makes, giving participants a practical
understanding of how strategic models are applied — not
just in theory, but in the real challenges and opportunities
faced by organizations today.

CORE COMPETENCIES

\

@ Strategic Thinking

@ Business Acumen

@ Analytical Thinking
@ Visionary Leadership
@ Innovation and Opportunity Identification
@ Decision-Making and Problem-Solving

@ Strategic Planning and Execution

@ Change Management

@ Result Orientation

@ Cross-Functional Collaboration
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TRAINING STRUCTURE
AND FLOW

Participants begin by reading a visually engaging comic
book scene that presents a relevant business theme. Each
scene is crafted to resonate with real-world challenges
and situations, making it relatable and impactful.

After reading the scene, participants engage in a guided
reflection session. In this step, the facilitator leads an
interactive discussion, encouraging participants to share
their insights, lessons learned, and personal takeaways
from the story. This creates a collaborative environment
where participants can analyze the underlying message.

Following the reflection, the facilitator introduces a
specific framework that aligns with the competency
demonstrated in the scene. The framework serves as a
structured tool for addressing the challenge or lesson
from the comic book scenario.
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To reinforce the learning, participants are guided through
case studies, interactive activities, and gamified exercises.
These are designed to bring the framework to life,
allowing participants to practice and apply the concepts
in a safe, engaging environment.
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TRAINING STRUCTURE

AND FLOW

Reinforcement Materials

Each copy of the comic book includes additional
reinforcement materials. This section of the book provides
a detailed breakdown of the framework introduced in the
sceneg, its explanation, significance, and practical steps for
applying it in their work.

Self-Learning Cards

To further strengthen the skills learned during the training,
participants are equipped with self-learning cards. These
cards contain strategies for independently developing the

competencies taught in each scene, offering a roadmap
for ongoing self-improvement.

Competency Mastery

Each scene follows this structured sequence, with
participants progressively mastering the competencies
introduced. The consistent use of frameworks, discussions,
and activities ensures that the learning is deep, actionable,
and adaptable to real-life business scenarios.
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MAIN

CHARACTERS
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