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INTRODUCTION

P> Business Comixfor Corporate Employee Development

Business Comix is an innovative training tool designed
to develop corporate employees across various levels
by leveraging a dynamic and engaging approach. This
method serves all types of learners—visual, auditory,
and kinesthetic—ensuring that each individual can
absorb and apply the material in the way that suits
them best.

P> KeyFeatures and Benefits:

Versatile Learning Approach: The training method
incorporates three core steps:

) Read Scene: Participants engage with comic-style
scenes that depict real-world business scenarios.

>» Scene Reflection: After reading, participants reflect
on the scenario to identify key lessons and insights.

) Reinforcement: Through guided activities, the key
concepts from the scenes are reinforced, ensuring
deeper understanding and retention.
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WHY BUSINESS COMEX?

P> Training Value (Why Business Comix?)

>» Simplification of Complex Concepts:
Business Comix makes it easy to understand and apply
even the most complex business ideas by breaking them
down into manageable, relatable scenes.

>» Competency Focus:
The training emphasizes specific competencies, allowing
for targeted development that meets the unique needs of
the organization.

> Attractive Training Kit:
The training kit is visually appealing and designed to be
both entertaining and fun, making the learning process
enjoyable and effective.

>» Up-to-Date Content:
Each scene incorporates the latest trends in the business
world, ensuring that participants are learning the most
current and relevant information.

Overall, Business Comix offers a comprehensive and
engaging approach to corporate training, fostering both
individual and organizational growth through an
innovative and adaptable format.

Thanks to the many advantages this
training program offers, it leads to:

A memorable experience is created through
engaging content and interactive methods.

Practical implementation is enabled by
providing tools and techniques that can be
directly applied in the workplace.
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PLOT OVERVIEW

In today's fast-paced, interconnected world, -effective
leadership goes beyond simply overseeing tasks; it's about
inspiring others, making insightful decisions, and creating a
cohesive team ready to tackle any challenge. This comic
book reframes leadership, presenting it not as a series of rigid
rules, but as a nuanced, hands-on skill developed through
real-life experiences. Through the story of Mohamed and his
diverse team, we explore the core competencies that define
exceptional leadership—understanding context, setting
direction, fostering innovation, managing change,
empowering others, communicating effectively, showing
persistence, and practicing emotional intelligence. Each
page of this book reveals leadership as an evolving journey,
shaped by everyday interactions and decisions

This comic book brings leadership to life through
engaging stories and relatable challenges, offering a fresh
perspective on the essentials of effective management.
Instead of traditional rules, bullet points, or checklists, it
takes you behind the scenes to show how real leaders
tackle daily hurdles and crises in dynamic ways. Our
protagonist, Mohamed, leads a diverse team with varying
personalities, skills, and motivations, managing to unite
them in the pursuit of common goals.

This story caters to both new managers and experienced
leaders, covering all facets of impactful leadership. You'll
see Mohamed motivate, coach, and mentor his team, set
and execute clear goals, uphold accountability, and
navigate team conflicts with finesse. The lessons woven
into each chapter provide a practical, up-to-date guide on
everything from team-building to problem-solving.
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ENGAGEMENT MECHANISMS
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’) Visual Learners:

) For visual learners, the program incorporates the act of
reading the story, which allows them to process
information through written words.

> The vivid descriptions and scenes painted in the narrative
create mental images, catering to the visual learner's
preference for visual aids.

) Reinforcement tools can include visual summaries, infographics,
and charts that highlight key scenes, competencies, and
processes encountered in Leadership insideout.

) Reflection activities involve visually mapping out the customer
service manager's journey for better comprehension.

P> Auditory Learners:

> Auditory learners will benefit from the storytelling aspect of
the program, involving reading the story aloud or listening
to the narrative.

> Reflection activities include group discussions where
participants share their interpretations of each scene,
fostering verbal communication.

) Auditory reinforcement tools that delve deeper into the creativity
and innovation concepts explored in Leadership insideout.
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P> Kinesthetic Learners:

) The program offers opportunities for kinesthetic engagement
through reflection and practical implementation.

) Reflection activities can be enhanced with hands-on
exercises, such as case study scenarios inspired by the
manager's experiences.

> Reinforcement tools involve interactive workshops where
participants can physically simulate aspects of the journey.

) Practical implementation techniques include real-world

application projects, encouraging participants to apply

creativity and innovation principles in their own roles.
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LEARNING BENCHMARKS
ACHIEVED

>» Understand the five stages of leadership development and
theirimpact on team dynamics and organizational growth.

) Utilize empathy mapping to uncover customer insights
and foster human-centered innovation.

) Leverage the DISC model to adapt communication styles
and enhance workplace collaboration.

> Apply the Will vs. Skill matrix to identify employee
development needs and tailor coaching strategies.

) Analyze the balance between performance and pressure
to optimize productivity and employee well-being.

> Use the GROW model to structure effective coaching
conversations and achieve professional goals.

)Align individual strengths, organizational needs, and
personal passions for career and business success.

) Implement a structured problem-solving process for
effective decision-making and organizational improvement.

> Master the art of delegation by utilizing the 7 Levels of
Delegation to match tasks to team members, adjusting the
level of autonomy accordingly.

>» Enhance leadership effectiveness by developing
self-awareness, self-management, social awareness, and
relationship management.

>» Navigate the emotional stages of change to support
individuals and teams through transitions.

>» Adopt the Unfreeze-Change-Refreeze framework to
implement and sustain organizational change effectively.
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LEARNING FRAMEWORKS ol uljun|
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TRAINING STRUCTURE
AND FLOW

P> SceneReading

Participants begin by reading a visually engaging comic
book scene that presents a relevant business theme. Each
scene is crafted to resonate with real-world challenges
and situations, making it relatable and impactful.

’) Scene Reflection & Discussion

After reading the scene, participants engage in a guided
reflection session. In this step, the facilitator leads an
interactive discussion, encouraging participants to share
their insights, lessons learned, and personal takeaways
from the story. This creates a collaborative environment
where participants can analyze the underlying message.

P> Introduction of a Framework
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Following the reflection, the facilitator introduces a
specific framework that aligns with the competency
demonstrated in the scene. The framework serves as a
structured tool for addressing the challenge or lesson
from the comic book scenario.

’) Hands-on Applications: Case Studies, Activities, and Games

A

To reinforce the learning, participants are guided through
case studies, interactive activities, and gamified exercises.
These are designed to bring the framework to life,
allowing participants to practice and apply the concepts
in a safe, engaging environment.
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TRAINING STRUCTURE
AND FLOW

P> Reinforcement Materials

Each copy of the comic book includes additional
reinforcement materials. This section of the book provides
a detailed breakdown of the framework introduced in the
sceneg, its explanation, significance, and practical steps for
applying it in their work.

P> self-Learning Cards
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To further strengthen the skills learned during the training,
participants are equipped with self-learning cards. These
cards contain strategies for independently developing the
competencies taught in each scene, offering a roadmap
for ongoing self-improvement.

P> Competency Mastery
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Each scene follows this structured sequence, with

participants progressively mastering the competencies

introduced. The consistent use of frameworks,

discussions, and activities ensures that the learning is
deep, actionable, and adaptable to real-life business

scenarios.
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LEADERSHIP
COMPETENCIES SURVEY

p>

To help us tailor this training to your needs, please rate the
importance of each whether its is of Low, Medium, or High
importance to you and your team. While all eight
competencies will be covered, your feedback will help us
focus on the ones that matter most to you.

PS: Please be advised to choose only three
High-Importance competencies. Selecting more than three
will increase the training duration to more than two days

p>
Leadership Competency

Low

duoal duoal

Medium
Importance Importance Importance
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Contextual Thinking
How much do your managers connect
information to make sense of situations.

Directional Clarity
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How effectively do the managers guide <L > < > < 0> wllangiupoyulprolldadirosaolo
others toward a clear goal? falgord g
Creative Assimilation ol ulsriwyl
How innovative are the managersinhandling < > < > < > wlll&oJ-ol=Ulo0Uyparolljlailsaolo
conflicting data and taking action SUlel )l Al dujlaioll
Change Orchestration B i G i
How effectively do managers adhere to < > < > < D> @il u<ilygypaoliliidlddies saolo
change for positive outcomes Auloy] Q5
People Enablement T SVEL Y
How well do the managers empower others < > < > < > U150l Uo U9raoll UHol) va o Gl vl
to take charge of their growth froagoi dWoguio LJgi o (LA
Reciprocal Communication Jaldioll Jnlgill
How effectively do managers communicate <L > < > < > Jwlgdl 006 Yol dyled a0 Lo
and respond to others? AW dulaiwlig
Driving Persistence ) Salusil jl ol
How persistently do managers pursue goals < > < > < > whalld =ilioygiyroll Jnlgysaoslol
despite challenges? LA o pedl ole
Emotional Intelligence vehlell clhall
How well do managers you understand and < > < > < > 06jlalg mad ude Yypaoll 6)3 6 b3 o0 Lo

manage your own and others' emotions?
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TOOLS USED

El_'_'tLl.' Lt E N LY
Ababaaufa, gy
Ll o
Bl sf 10
:I_.-.bl_-a quﬂ-akgLL'f?L:_

'ﬂ-f,.-w 9621

y 4 H

i DUSinEsss
L&D SOLUTIONS
LASTING IMPACT




