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INTRODUCTION

&£ Business Comix for Corporate Employee Development

Business Comix is an innovative training tool designed
to develop corporate employees across various levels
by leveraging a dynamic and engaging approach. This
method serves all types of learners—visual, auditory,
and kinesthetic—ensuring that each individual can
absorb and apply the material in the way that suits
them best.

4 Key Features and Benefits:

Versatile Learning Approach: The training method
incorporates three core steps:

%~ Read Scene: Participants engage with comic-style
scenes that depict real-world business scenarios.

%~ Scene Reflection: After reading, participants reflect
on the scenario to identify key lessons and insights.

%~ Reinforcement: Through guided activities, the key
concepts from the scenes are reinforced, ensuring
deeper understanding and retention.
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WHY BUSINESS COMEX?

<6 jga.0ll yanall [alo)

) raining Value (Why Business Comix?)

<~ Simplification of Complex Concepts:
Business Comix makes it easy to understand and apply
even the most complex business ideas by breaking them
down into manageable, relatable scenes.

«~Competency Focus:
The training emphasizes specific competencies, allowing
for targeted development that meets the unique needs of
the organization.

<~ Attractive Training Kit:
The training kit is visually appealing and designed to be
both entertaining and fun, making the learning process
enjoyable and effective.

¢~ Up-to-Date Content:
Each scene incorporates the latest trends in the business
world, ensuring that participants are learning the most
current and relevant information.

Overall, Business Comix offers a comprehensive and
engaging approach to corporate training, fostering both
individual and organizational growth through an
innovative and adaptable format.

Thanks to the many advantages this
training program offers, it leads to:

A memorable experience is created through
engaging content and interactive methods.

Practical implementation is enabled by
providing tools and techniques that can be
directly applied in the workplace.
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PLOT OVERVIEW

Coaching is a transformative leadership tool that
empowers teams to achieve their full potential through
guidance, collaboration, and skillful communication. It
enables leaders to inspire their team members, helping
them overcome challenges, set clear goals, and foster a
culture of continuous growth and accountability.

In Code 8.0: Khaled’s Coaching Journey, the story follows
Khaled, a rising leader tasked with navigating complex
challenges within his team. Guided by the wisdom of a
quirky genie who serves as his mentor, Khaled learns how to
embrace the principles of coaching to build trust, enhance
communication, and unlock his team'’s collective potential.

Khaled's journey illustrates the power of coaching as he
applies what he learns from the genie to real-world
scenarios with his team. From addressing conflicts and
guiding individuals to self-discover solutions to aligning
the team towards shared objectives, Khaled evolves into a
leader who inspires growth and accountability.

This comic-based training immerses participants in
Khaled's leadership transformation. Through relatable
scenarios and practical insights, employees will discover
how coaching fosters stronger teams, sharper
decision-making, and a collaborative work culture,
ensuring both individual and organizational success.
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ENGAGEMENT MECHANISMS

This workshop is not just another training; it's an immersive i oo J Al wyyai ap a0 Wy dubjgll od o

experience tailored to engage and inspire participants, o_iyg o—aolallg Uyalall Wby A oono 6)ole

delivered in a unique and attractive methodology that caters ESlon wwl il Gl g 6a g6 49y Lagsadi

to all learning styles. .rol=ill nloil
VISUAL

AUDIOTORY KINESTHETIC
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Visual Learners:

<~ For visual learners, the program incorporates the act of
reading the story, which allows them to process
information through written words.

%" The vivid descriptions and scenes painted in the narrative
create mental images, catering to the visual learner's
preference for visual aids.

%~ Reinforcement tools can include visual summaries,
infographics, and charts that highlight key scenes,
competencies, and processes encountered in Code 8.

“r Reflection activities involve visually mapping out Khaled's
journey as a leader, highlighting his growth through coaching
and mentorship for better comprehension.

% I u}”

%~ Auditory learners will benefit from the storytelling aspect of
the program, involving reading the story aloud or listening
to the narrative.

< Reflection activities include group discussions where
participants share their interpretations of each scene,
fostering verbal communication.

&~ Auditory reinforcement tools that delve deeper into the
coaching and mentorship concepts explored in Code 8.0.

Auditory Learners:

Kinesthetic Learners:

<~ The program offers opportunities for kinesthetic engagement
through reflection and practical implementation.

%~ Reflection activities can be enhanced with hands-on
exercises, such as case study scenarios inspired by the
manager's experiences.

%~ Reinforcement tools involve interactive workshops where
participants can physically simulate aspects of the journey.

% Practical implementation techniques include real-world

application projects, encouraging participants to apply

coaching principles in their own roles.
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LEARNING BENCHMARKS

ACHIEVED
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“~Empathy unlocks hidden truths
Master Empathic Proficiency and become a catalyst for
change. Use your “Empathy Goggles” to read emotions
and connect with your team.

%~ Connect through DISC
Use the “DISC Decoder” to understand personalities, build
trust, and tailor your approach to create strong bonds.

% Listen between the lines
With the Conversational Dashboard, decode unspoken
cues and turn understanding into action.

“"Handle conflict with care
Use Assertive Confrontation with “Safe Space Shields” and
“Reflective Lenses” to turn tension into reflection and resolution.

“~ Solve with the 4S Model.
Use the “4S Power Circuit” (Situation, Source, Solution,
Success) to transform problems into smart solutions.
“~"Make feedback count
The “Feedback Framework” helps you give clear,
growth-driven feedback in five simple steps.

¢~ Lead with flexibility
Switch between Directing, Coaching, Supporting, or
Delegating using the “Leadership Style Scanner” to fit
your team’s needs.

“~Mentor with impact
The “Mentor’'s Mirror” helps others see their strengths
and grow into their potential.
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LEARNING FRAMEWORKS

EMBEDDED

%~ DISC Personality Analysis
Understand and adapt to different behavioral styles to
build trust and connection.

<~ Levels of Listening
Master active, empathetic, and strategic listening to
uncover unspoken needs.

“~ Conversational Dashboard
Navigate coaching conversations with clarity, validation,
and empowerment.

“~ Assertive Confrontation Mode
Address challenges safely with structure that encourages
reflection and action.

%~ 4S Coaching Model
Use Situation, Source, Solution, Success to solve problems
and drive results.

%~ b-Step Feedback Process
Deliver effective feedback: Set Context, Describe Behavior,
Explain Impact, Invite Reflection, Focus on Future.

%~ Situational Leadership
Adapt your leadership style—Direct, Coach, Support,
Delegate—based on team needs.
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“~ Empathic Proficiency

%" Building Trust and Rapport

“~ Attentive Listening

“~ Assertive Confrontation

“Y” Innovative Solution Generation

“~ Constructive Feedback Conveyance
%" Catalytic Leadership

¢~ Transformative Mentorship
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TRAINING STRUCTURE
AND FLOW

Participants begin by reading a visually engaging comic
book scene that presents a relevant business theme. Each
scene is crafted to resonate with real-world challenges
and situations, making it relatable and impactful.

¢ Scene Reflection & Discussion

A

After reading the scene, participants engage in a guided
reflection session. In this step, the facilitator leads an
interactive discussion, encouraging participants to share
their insights, lessons learned, and personal takeaways
from the story. This creates a collaborative environment
where participants can analyze the underlying message.

7 Introduction of a Framework

| —

Following the reflection, the facilitator introduces a
specific framework that aligns with the competency
demonstrated in the scene. The framework serves as a
structured tool for addressing the challenge or lesson
from the comic book scenario.

To reinforce the learning, participants are guided through
case studies, interactive activities, and gamified exercises.
These are designed to bring the framework to life,
allowing participants to practice and apply the concepts

in a safe, engaging environment. s
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TRAINING STRUCTURE

AND FLOW

Reinforcement Materials

Each copy of the comic book includes additional
reinforcement materials. This section of the book provides
a detailed breakdown of the framework introduced in the
scene, its explanation, significance, and practical steps for
applying it in their work.
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To further strengthen the skills learned during the training,
participants are equipped with self-learning cards. These
cards contain strategies for independently developing the
competencies taught in each scene, offering a roadmap
for ongoing self-improvement.

Competency Mastery

'@

Each scene follows this structured sequence, with
participants progressively mastering the competencies
introduced. The consistent use of frameworks, discussions,
and activities ensures that the learning is deep, actionable,
and adaptable to real-life business scenarios.
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MAIN
CHARACTERS

Genie

Khaled
The hero, he is a Middle manager Lamp Genie
working for WEALTH Code INC. .
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WEALTH Code INC

o
Rashed Shirin
Marketing team member Marketing team member
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Marketing team member
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Marketing team member

Soha
Marketing team member Marketing team member
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Safroot

Small office genie
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Maged

Marketing team member
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