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INTRODUCTION

A _Leading Business
~ Through Performance

This training course is designed to equip participants with
the knowledge and tools necessary to cultivate teams to
achieve outstanding results. Through a blend of theoretical
learning, practical exercises, team-building activities, and
case studies, participants will learn proven strategies and
best practices for fostering collaboration, maximizing team
potential, and driving organizational success.
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¢ TRAINING OBJECTIVES

& Understand the characteristics and dynamics of
high-performing teams.

& Develop strategies for building and nurturing a cohesive
team culture.

& Define the key principles and components of an effective
performance management system.

& Cultivate trust, accountability, and resilience within the team.

& Explain the link between performance management and
organizational strategy.

& Implement strategies for optimizing team performance and
productivity.

& Apply the SMART goal-setting framework to develop
objectives for employees.

¢ Practice delivering constructive feedback in a role-playing
scenario.

& Develop a structured coaching plan using the COACH
framework.
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(7 Essential Learned Capabilities

& Team Leadership
& Performance Management Processes
& Feedback Giving

& Communication

& Emotional Intelligence

& Collaboration and Teamwork

& Accountability

& Continuous Improvement
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A
¢~ Module 1:
Introduction to
Performance Management
Topics Covered:
¢ Definition of Performance Management
¢ Importance of Performance Management in organizational success
& Performance Management Continuum: Planning, Goal

Setting, Feedback, Review
¢ Performance Management Continuum

A
& Module 2:
Performance Management
vs. Appraisal
Topics Covered:
& Definition and focus of Performance Management vs.
Performance Appraisal

& Continuous process (PM) vs. Periodic evaluation (PA)
& Role of managers in both processes
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¢ Module 4: :€ 6200l Y
Performance Management Systems (PMS) (PMS) clall 8jlal oA

Topics Covered: iy h <5 ¢ ol Ol &algoll
& Setting SMART goals Al wlaal ayaNig
& key performance indicators (KPIs) for the team Gupoll (KPIs) dums gl 1AVl wlpibi oy
& Overview of different PMS types: :A8linoll 1AVl 6)1a] Elgil ude dole 61NNy

. OKRs (Objectives and Key Results) (Gus Pl Qstiilg wlaralil) OKRs.

. MBO (Management by Objectives) (MBO) wlaaluéjlayl.

. Balanced Scorecard (BSC) BSC Ujlgioll clall dsUny.

. 360-Degree Feedback daya P Gygliy U=QJl agay.

. Continuous Performance Management (CPM) (CPM) yoiuioll laVl 6la].

& Choosing the right PMS for your team or organization Elimigo ol eldyolwliol Wlegpiiol 6)la] rolAi Juinlg

Specific Time-Bound
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ﬁ Module 5:

Feedback Delivery and Models Aloillg WUANMGII roua
Topics Covered: laith &5 ¢ o Ll &algoll
& Definition of Feedback: Constructive criticism vs. positive =il oo Ligl A 6ill A =alyl dyaill @ )i~y
reinforcement ) oIl
@ SBI Model for Feedback: Situation, Behavior, Impact 1WilWlg Waliullg @ 6qoll :lUA Ml SBI @¢ag 0i
& Addressing Resistance to Feedback: :J=QJ 293 Aoglo dnlleo §
. Creating a safe space for feedback dealyldyaill diol daluie <Uil].
. Using empathy and open-ended questions dnqiQoll dlinllg @ hlill olaAiwl.
. Reframing feedback as a growth opportunity goill o lajlicl J=Qll a9y delun dale).
& COACH Model for Coaching ()il COACH @3g0i "y
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Improved Culture of
organizational feedback and trust
performance dsaldl QA <ill 6oLo]

A set of processes and systems aimed at developing ehi ol wa A Ll A oilllg Wllos]l (Lo dcgono
employees, so they perform their job to the best of oo Lo Lol mealoce claf o g ifel) Loinguehgoll
their ability, ultimately helping accomplish the G161 Ode Wlnoll dylad ueo el Loo (ods 1g
strategic goals of the organization. ) dolhiol dyaylyiwll Wla all
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(7 Learning Outcomes

& Understand Performance Management Frameworks: Gain
insights into KPIs, OKRs, MBO, Balanced Scorecard,
360-Degree Feedback, and Continuous, and Agile
Performance Management.

& Develop SMART KPIs: Learn to create Specific, Measurable,
Achievable, Relevant, and Time-bound KPIs aligned with
organizational goals.

& Align Objectives: Effectively cascade organizational goals to
departments and individuals, fostering cohesion.

# Implement Balanced Scorecard: Integrate financial
metrics with customer insights, internal processes, and
growth perspectives.

& Integrate Learning into Strategies: Incorporate continuous
learning opportunities into performance management.

# Enhance Communication Skills: Improve constructive
feedback delivery and open communication channels.
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Monitoring through check-ins and feedback
dealyl dyaillg dyjgadl leloin VUl JUA (Lo Asulioll

Monitoring

dsulioll

Setting SMART Goals
and act on them
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PERFORMANCE
MANAGEMENT
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Reviewgoal comletion
at the end of the cycle
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Reviewing
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Rating employees and rewarding them
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