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**® Stakeholder Management

In today's dynamic business environment, the ability to
effectively engage and manage stakeholders is crucial for
the success of any project or organization. Stakeholders,
ranging from employees and managers to customers and
external partners, have a significant influence on project
outcomes and organizational goals.
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**® Learning Objectives:

* Define stakeholder management and its importance in
achieving project and organizational success.

** Understand the four key phases of stakeholder management:
identifying stakeholders, planning engagement, managing
engagement, and monitoring engagement.

** Distinguish between internal and external stakeholders
and identify their roles and interests.

* Apply the Salience Model to categorize stakeholders
based on power, legitimacy, and urgency.

** Utilize the Stakeholders Matrix to categorize stakeholders.
** Create a comprehensive stakeholder engagement plan.

** Develop skills to manage and align stakeholder expectations.
** Understand various conflict management styles.

**® Essential Learned Capalbilities

* Stakeholder Analysis & Mapping

* Powerful Communication & Influence

* Emotional Intelligence & Relationship Building
* Constructive Conflict Management

* Decisive Thinking in Uncertainty

* Leadership & Stakeholder Alignment

olsill Wlaai *°°

eLlai g9 oo Laiiealg dalnoll ulanié)la] Q=i
) AolAiollg £9)iiioll

(alnoll Ulanl jlay diuipl &l J_aljoll oeao ¢
6)lalg «[AAjliiiel) I hAillg [ alngll Ulani ajanj
AA4)llio)l Audlyog [AAa)Liiell

Uyl ealdAalall dalngdl ulani Uy jueil®
. lnog roalgal aanig

ole dalngll Ulani W inil A eall eag ol Guhi®
lasllg dye il 6981 yuluwi

Adalnollulaniceinildalnollulanidogén ooaaiwl

dalnoll Ulani Wby dlo Ul das e L)

dalnollulaniulesgi 111qig 6)la) dojill Ciljlaoll yglab o

Aeliaoll Elnll 6la] i oeas

dwia ol duwlw il Gljlasll

dalnoll ulani &dlgo 2 yanig Julaj o
J&Jl 1 itiig iyl e

Wb =)l 6)la]g p@hal=)l ocgll 2
Wleljll o Ul Jolzill 2

Ul oa e U Lo Gowla Wljlps ALAJL =
6al8Jl g dalnoll ulani @ oclgo 2

dalnollulaniéjlal 2




/STAKET-TOLDER ™

MANAGEMENT

e Stakeholder Management

* What is Stakeholder Management?
* Statistics and Insights on Stakeholder Management
* Benefits of Stakeholder Management.
** Stakeholder Phases.
Identify Stakeholders.
Plan stakeholder engagement.
Manage stakeholder engagement.
Monitor stakeholder engagement.
** Stakeholder Identification.
Internal Stakeholders.
External Stakeholders.
** Salience Model.
Power.
Legitimacy.
Urgency.
** Stakeholders Matrix.
Level of influence vs. Power of Stakeholder
** Stakeholder Engagement Plan.
* Communication Strategies.
* Feedback Mechanisms.
* Engagement Activities.

* RACI Model.

Responsible.

Accountable.

Consulted.

Informed.
* Managing Stakeholder Expectations.
* Conflict Management Styles.

* Monitoring and Customizing Engagement Strategies.
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Responsible
Who is/will be doing this?
Who is assigned to work on this tasl?

Discretionary
Legitimac Accountable
g y Who's head will roll if this goes wrong?

Definitive Who has the authority to take decisions?

Consulted
Anyone who can tell me more about this task?
Any stakeholders already identified?

Dependent

Urgency

Demanding Informed

Anyone whose work depends on this task?
Who has to be kept updated about progress?
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e®e Simulation Game:
Stakeholder Management

As part of our signature "Stakeholder Management" program,
we introduce a dynamic simulation game that immerses
participants in a real-world business context, bringing
stakeholder management principles to life. This game,
designed to mirror complex corporate environments, focuses
on navigating stakeholder dynamics, conflict management,
and strategic decision-making.
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Game Overview

The simulation takes place on an imaginary planet where
fictional countries—Carolinas, Greenvale, Omadon, and
Solaris are facing significant resource challenges. Each
participant group represents a committee responsible for
securing critical objectives to save their respective countries.
These objectives are linked to the key elements of
stakeholder management, and participants must negotiate,
collaborate, and align with other countries to succeed.

However, there’s a twist: political tensions exist between
some countries, adding complexity to their negotiations.
The success of each country depends on how well the
participants manage stakeholder relationships, resolve
conflicts, and make strategic compromises, all while
securing essential resources.
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**® Game Structure

Teams & Objectives: Four teams represent four countries.
Each team is tasked with achieving specific objectives that
are essential for the survival of their nation.

Simulated Environment: The game simulates real-world
business dynamics, where resource scarcity, stakeholder
conflicts, and political considerations create a challenging
environment.

Interactive Role-Play: Teams must negotiate, build alliances,
or navigate conflicts to secure resources, aligning with other
countries or acting independently based on their strategic
approach.

Why This Simulation?

This signature program is a unique learning experience
because it goes beyond theory, placing participants in a
fast-paced, high-stakes simulation. The interactive nature
of the game allows for:

Hands-on experience in stakeholder management and
conflict resolution.

Practical application of models and frameworks, including
the Power-Interest Matrix and the Thomas-Kilmann Model.
An engaging and memorable learning experience that
directly reflects real-world business scenarios.

This simulation not only equips participants with practical
stakeholder management skills but also fosters critical
thinking, teamwork, and strategic decision-making—all
crucial for corporate success.
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Country Name: Carolinas wuligdgjla :dJgall rowl
Unique Resource: Fertile Soil dunAllduyill:agyQll ajgoll

Location: East Yl : &6 q.0Jl

Country Name: Ommadon U9alogl :éUgall rowl

Unique Resource: Iron Metal Mines AGaall Paleoll palio :aJ)QJl ajgoll
Location: West Ul : &DHqoll

Country Name: Greenvale J4Qiypn :6Jgall owl

Unique Resource: Forests WUl ;a9 ajg-0ll

Location: North Jloill : &6 g0ll

'Country Name: Solarious wway)Vauw :ddgall rowl
Unique Resource: Fresh Water i)l ololl :a1)3QJl ajg-oll
Location: South Wainll:&6q0ll
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