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! "INTRODUCTION

¢ Change Orchestration

Change is inevitable, but managing it effectively is a
challenge that requires strong leadership, strategic
execution, and the ability to engage teams in the process.
The Change Management Program is a fully immersive
and practical training experience designed to equip
participants with the skills, tools, and confidence to navigate
and lead change initiatives successfully.

This

hands-on program goes beyond theory by

incorporating The Search for the Lost Dutchman’s Gold
Mine board game. Participants will experience change
management in action by simulating workplace challenges;
leaders and employees will not only grasp key change
management frameworks but also apply them directly in
dynamic business situations.
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Learning Objectives:

Understand the fundamentals of change management.

Develop strategies to effectively communicate change.
Build skills to handle resistance and foster acceptance.

long term.
Recognize the stages of change and transition.

Learn to identify and manage the human side of change.

Equip participants with tools to sustain change over the

=

O JNO IO JO O JO MO SO FOJOO;

Align change initiatives with organizational goals and culture.
Develop leadership skills to guide teams through change.
Apply Lewin’s Change Model, Kotter's -8Step Model, and
ADKAR framework to real-world business scenarios.
Foster a proactive approach to anticipating and managing
future changes.

Create a supportive environment for continuous improvement
and innovation.

@ Essential Learned Capabilities

{¢} Agility mastery

{*} Emotional intelligence-driven leadership
{7} Influence through storytelling

{¢} Stakeholder alignment mastery

{¢+ Decisive thinking in uncertainty

{¢} Team Alignment

{’} Creative Problem Solving

{’} Lead the transition
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1} Benefits of Effective Change Management
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{’} Crafting the Change Message
{7} Using Kotter for Change Management
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) "OK - maybe this could work."
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"What's the point?
This will never work."
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"Come on. Surely there
must be some other way."
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"This is ridiculous! Whose idea was this?"
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"It's not really going to happen, right?"
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"This can't be right."
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». Overview of The Lost Dutchman
<" Gold Mine Game

The Lost Dutchman Gold Mine is an engaging, high-stakes
board game that immerses participants in the exciting world
of change management. Set in the dynamic environment of
a gold mine, players are thrust into the roles of explorers
racing against time to extract as much gold as possible.
Throughout the game, they face unexpected obstacles and
competition from other teams, reflecting the unpredictable
nature of organizational change.

To succeed, participants must collaborate, adapt strategies,
and communicate effectively under pressure, mirroring the
challenges of managing change in a real-world business
environment. This interactive game offers valuable insights
into the critical skills and mindsets required to navigate
change and lead teams through transformation.

®

Game Mechanics and Dynamics

Team-based Strategy: Players are grouped into
teams. Each team navigates the mine using limited
resources, tools, and time.

Dynamic Game Board: The mine layout changes during
the game-paths collapse, gold locations shift, and new
rules emerge-simulating real-world organizational change.
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Uncertainty and Surprise Events: Cards drawn throughout
the game introduce unexpected changes: new hazards, tool
upgrades, blocked passages, or alliance opportunities.
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Decision-Making: Teams must make real-time
decisions about where to move, when to take risks,
and how to prioritize resources.
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Competition & Collaboration: While teams compete
for gold, some stages of the game encourages them to
work together, simulating interdepartmental dynamics.

n|3

Time Pressure: A countdown adds urgency, pushing
players to act under pressure and deal with fast
change.
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@ Why This Board Game

Supports Change Orchestration

1.Simulates Uncertainty: Like real-life change in
organizations, The Lost Dutchman Gold Mine Game
doesn’t follow a fixed path. Rules change, goals shift,
and surprises pop up—mirroring how unpredictable
transformations happen in business.

2.Promotes Agility: Participants are forced to
re-evaluate their strategy frequently, learning to
embrace agility, revise plans, and pivot effectively
under new conditions.

3.Encourages Systems Thinking: The game
demonstrates how one small change can impact a
larger system. This mirrors how one departmental shift
can affect company-wide dynamics.

4. Highlights Communication & Alignment: As the
landscape changes, teams must stay aligned and
communicate quickly. This reflects the real need for
transparent communication during transitions.

5.Reflection & Application: Post-game debriefing links
game experiences to key change management
frameworks (like Kotter's-8Step Process, ADKAR, or Lewin’s
Change Model), making the learning stick and applicable.
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