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INTRODUCTION

{_ Business Continuity Management

In today’s unpredictable business landscape, the ability to
maintain operations despite disruptions is essential for
long-term success. Business Continuity Management (BCM)
ensures that organizations can withstand crises—whether
natural disasters, cyberattacks, or supply chain failures—by
preparing for, responding to, and recovering from
unexpected events. A well-structured BCM strategy
minimizes financial losses, safeguards stakeholder trust, and
strengthens operational resilience, positioning businesses
for sustained growth and stability.
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(. Learning Objectives:

. Define Business Continuity Management (BCM) and its
role in ensuring organizational resilience.

L Understand the key components of a Business Continuity
Plan (BCP) and its importance in crisis preparedness.

¢ Identify potential threats and disruptions that could impact
business operations.

. Conduct a Business Impact Analysis (BIA) to assess risks
and determine critical business functions.

. Apply the RACI model to clarify roles and responsibilities in
BCM implementation.

. Develop and implement effective recovery strategies to
minimize downtime and operational losses.

. Utilize stakeholder engagement techniques to align
business continuity efforts across departments.

. Test and evaluate BCM plans through case studies and
exercises for continuous improvement.

{_ Essential Learned Capabilities

¢, Strategic Risk Management

. Business Continuity Planning

(. Crisis & Emergency Response

. Analytical Thinking

(. Stakeholder Engagement & Communication
. Implementation Management
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g Business Continuity Management

. What is Business Continuity Management (BCM)?

(. Statistics and Insights on BCM

. Importance and Benefits of BCM

. Key Phases of Business Continuity Planning
Risk Assessment and Threat Identification
Business Impact Analysis (BIA)
Strategy Development and Implementation
Testing, Exercising, and Continuous Improvement

(. Business Continuity Plan (BCP) Components
Crisis Response and Emergency Management
Recovery Strategies for Critical Functions
Communication and Stakeholder Engagement
Regulatory Compliance and Governance

. Risk Assessment and Threat Identification
Cybersecurity Threats
Natural Disasters and Physical Disruptions
Supply Chain Vulnerabilities
Financial and Operational Risks

(. Business Impact Analysis (BIA)
Identifying Critical Business Functions
Assessing Financial and Operational Impact
Recovery Time Objectives (RTO) and Recovery
Point Objectives (RPO)

. RACI Model in Business Continuity
Responsible
Accountable
Consulted
Informed

(. Stakeholder Engagementin BCM
Internal and External Stakeholders
Communication and Coordination Strategies
Crisis Communication Plan

(. Testing and Evaluating Business Continuity Plans
Types of BCM Testing (Tabletop Exercises, case
studies, Full-Scale Drills)
Reviewing and Updating BCM Strategies

. Continuous Improvement and Lessons Learned
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Q Case Study:
" Business Continuity in Action

As part of our "Business Continuity Management" program,
we introduce an interactive case study that places
participants in a high-stakes crisis scenario, challenging
them to apply BCM principles in real-time. This hands-on
experience enhances decision-making, risk assessment, and
strategic response skills in business continuity planning.

Q The Importance of
" practical hands-on experience

This Business Continuity Management (BCM) training is a
signature program because it goes far beyond theory—it is
built on practical application, real-world case studies, and
immersive simulations. Designed to replicate actual crisis
scenarios, the program helps participants internalize BCM
strategies under pressure, ensuring they are ready to lead
continuity efforts when it matters most.

What truly sets this program apart is its ability to engage
cross-functional teams in strategic thinking, stakeholder
alignment, and risk-based decision-making. The
experience is customizable to industry needs and delivers
measurable outcomes through hands-on learning,
interactive challenges, and actionable continuity plans.
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Business Continuity Planning Process
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