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PROGRAM INTRODUCTION

This training program is designed to equip participants with the
knowledge and skills needed to effectively implement strategies
aligned with Saudi Arabia's Vision 2030. As Saudi Arabia embarks on
its journey towards economic diversification, social development, and
sustainable growth, the successful execution of strategic initiatives
becomes paramount. This training program aims to address the top
challenges faced in strategy implementation, aligning them with the
key priorities outlined in Saudi Arabia's Vision 2030.

In this training program, we will delve into the top challenges
encountered in strategy implementation and explore how addressing
these challenges is critical to advancing the objectives of Saudi
Arabia's Vision 2030. By aligning our training content with the
priorities of Vision 2030, we aim to empower participants to
contribute effectively to the kingdom's transformation agenda and
drive positive change within their organizations and communities.

el

Ao j\Jl Wljlarollg dbysolb Uih)litodl 2ygji OJl LAl Qolpll 1A g LAy
JAdin Py dyagal dpp )l dAlooll Gu§) &o A9 olqioll Oyl iml Ao il
&ugilll gai lailny oo duagsuwll dupsll dAlooll Epii loiy Jlro
Wljalol aalil A40iill duny olaiuoll goillg ducloinVl duoiillg ($alnisyl
ol dallwo Wl VWALl Aol WAy .dreall &JU pol duailyiwyl
APl WVl Go Wavioelgog unilfiwyl 41001 yaLigi ol Whanill

[P dyagull dupell dAlooll AUd) o 63310l

21005 yakisd LUl Whanil pal uo LAl Aol 1Ad L6 Goxiiw
g2 Load puaoll whanilelli dalleo Aol sao uitinimg dua iyl
U Uite]l (uaoi) wad P dyagsull dupll AAloodl Gu§) wWlaal GidAj
Jui Glanlg dAlooll L6 Joadl 6ainl Lo Jlro JAliy doalwoll (Lo
)2l 5qino Aoelgo JUA (o elig Uiwoinollg Wlwdoll Jala pulay)

[P dyageul duy =)l dAlaoll A1) Wlggl o WA

y 4 a
dbmmm THE IMPLEMENTER | 2
L&D SOLUTIONS




TARGETED AUDIENCE

By targeting these specific audiences with training on strategy pHalol eli wladiwl G (e duagsull duys)l dAlooll (15o0)
implementation, Saudi Arabia can enhance the capacity of its workforce lQigd 6ja6 (Lo ji=d Ul CuauliwVl 310 ole pdwjal 6axaoll
and stakeholders to effectively execute the initiatives outlined in its 2030 E) loo [P A)g) L0 Aol Wlaloll Ag0iil Adunoll ulanig dolell
Vision, thereby accelerating progress towards its ambitious goals for GAILNIdUI &uaiily dblxioll dagolnll laodlhhal Gud~i gnj oadill
economic diversification and sustainable development. Qolxinoll duoiillg
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TARGETED AUDIENCE Wi diloll jgdoll

Government Officials ﬁ"_"éj’ S Uglo9Aan]lygloduuoll
and Policy Makers | Sune i B Owlll Elng

Those involved in shaping and implementing policies aligned with duy=ll dAlooll Ay doelgoll Wlwluwll A10iig déln Lo Ygh)lilell eling
Saudi Arabia's 2030 Vision need to understand how to effectively ol Jlo JAuin duagilyimyl wlhaall doayi dudia pao oJ) M. dyag sl

translate strategic goals into actionable plans and navigate the dsuwlg Wiljnlodl 31015 Lo diolal uAAl Gde wlsill 3100l U hinA
challenges inherent in executing large-scale initiatives. " WBlaill

Business Leaders JlocVl6aL6
and Entrepreneurs &ujlitoJl ulanlg

Leaders of businesses operating within Saudi Arabia can benefit from wde Wil (o EWIIVI gl dyps)l dAloodl Al Jlocl 6316 Sulniug
training on strategy implementation to ensure that their organizations lavilg P+ @§) wlral &o Ldbloll Pilwdo Ul Yo duadilyiwVl 2101
are aligned with the goals of the 2030 Vision and are equipped to A BalAis Yl Jgail Ho Goaliell6jang
contribute to the country's economic transformation. " "

: . o .
Managers LT UdJoguuollgygopaoll
and Executives T RS sl U1 Qiill
Middle and senior-level managers across various sectors need to Wl dglinoll Wlelndll Lo Llellg nungioll Juginoll (Lo Yool eling
understand how to align their departmental strategies with the 6aldg Aolill Py dug§) wiaal dyjlayl pailiagiliwl doclgo GUQIA Ao

overarching goals of the 2030 Vision and effectively lead their teams 21601l duloe JUA JIR06 gaj ude oadrd 1o
through the implementation process.
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TARGETED AUDIENCE Wi diloll jgdoll

Educators
and Researchers

Professionals working in the education and research sectors can play WO lowla [jga Cinylg pulei)l Ulelad Lo Ygloll YgLiaoll Ll Ul (50l
a crucial role in supporting Saudi Arabia's 2030 Vision by developing clpalg dln wli Qalio pahni JUA (o (P dyagsull dups)l dAlooll 6u§) roca

relevant curriculum and conducting research to inform strategic 21001l agang el iw VUl calylél ATl aungi) Cigayl
decision-making and implementation efforts.

UginlWlg Ygolsoll

Nonprofit and Civil WM e Glohhioll 636
Society Leaders widoll Roinollg dunyyll

Leaders of nonprofit organizations and civil society groups can A§) 8181 L6 doaloll Ldroll Goinollg Ayl e UloAioll 6a8) S0y
contribute to the realization of the 2030 Vision by aligning their Qolpl A10ii Y1 paog Ayl wiaal &o Pwiljalio doclgo JUA (o P
initiatives with its goals and understanding how to effectively Balnisdllg e loinVl pghnill loea Jleo JAtin &ujluiiollg
implement programs and projects in support of social and economic " "

development.

International Partners — (JJoliollg Ayl
and Investors AN Cdoall

Individuals and organizations from around the world who are &o AAIuiU (uoiagll pdledl clail &lon (o Wliiwndoellg Aol (1Aaoy
interested in partnering with Saudi Arabia or investing in the country's A Galnioyl &gill agan Lo Jlliwyl gl dyysdl dyagsuwll dAalooll

economic diversification efforts can benefit from understanding the VO Qoalwoll dQuoiag M dgy duayilyiwyl Gugloll ad (o 6al&iwl
strategic priorities of the 2030 Vision and how they can contribute to DA LO]

its implementation.
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Program Approach (Strategy Foundation) (ArnLilyiwVl yolwl) ol aa
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Strategic Thinking Strategic Design Strategic Planning Strategic Execution
oUWVl pAaeill & Formulation SSaVIJNFTTNV §a¥iatayi] & implementation
vl iVl o nill XV JIFITAV IRV T-331]
dclunllg
Completing this training program, participants will be well-prepared ol 6aLSl Ala=iwyl il Lde Ugijlitod! Ygarw wjail aoly «laiil
to lead or contribute to the successful implementation of WAl Aaalgog duodAibl Gl aall A1Qiill ywo doaluoll
organizational strategies, addressing the challenges and .C"L.JIQI_.J._'J'|J_'J'JJJU|6J|ACU|U.od.oJJJlQﬂdJQJ.oﬂéM@dLDtLE)ﬂUDMﬂQ

complexities inherent in this cruci h fstr ic man ment. . ) . .
p sinherentin this crucial phase of strategic management OJl Al el ALaiil Jaay daihAll dunagliml deluall Qi loaic

When Strategy formulation produces plans, implementation turns wlosdl Eslgllg Ayl agPl g égaell g gaos.duugolo Jlsol
those plans into tangible actions. It bridges the gap between
strategic vision and operational reality.
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PROGRAM PACKAGES Qolijlloja

Fixed Package Customized Package Track (Strategy Academy)

Duration ( 1_)_ D_L_lratioln ( 1_)_ Duratioln ( 1_)
oa_oll : oa_oJ : o0a_oJ .

Days Days Days

2 Ulogy 2-5 roul 7-8 robi

Top Strategy Implementation Challenges Strategy Implementation Go through the full experience of
Auniliwdl A0l Wlani ol challenges faced by Implementers strategy Implementation challenges
ol Auagiliwyl 31011 AN 21015 bani dlolall dupaill uhga
U9aGioll Laanlgy dunyilyiwl
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TARGETED CHALENGES Aoxai ol Gaill

Resistance to Change: i)l Qogld o

This is often cited as one of the most significant barriers to successful  duayilyiwVl 31005 olol Q& LAl Gilgsdl pAl aal Al Wle ela oJ] i
strategy implementation. Addressing resistance to change requires il Glagiriyl oo diolAl agluwi oao 1 i)l doglé o wilinii.daalill

understanding its underlying causes and developing strategies to ayle
overcome it.
Aligning Strategy with Operations: :Ullo=Jl &o dunyilyiwVl doclgo

Ensuring that there is alignment between the strategic objectives of laillocq duningol) duayilyiwVl wiaall Ju @olgi Wia Ul ode aAatil Yl
the organization and its day-to-day operations is crucial for effective Wlllg Wlaall A (oD Jleodl A1iill Jal (Lo oo ol ga dulogyl
execution. This involves cascading goals and objectives throughout JI8Jl &dn Wlloce Ho dundilyiwIlabedoll doag duniwoll clail o duliioll
the organization and integrating strategic priorities into decision- " "

making processes.

Resource Constraints: :2J1g0Jl 2qLd

Limited resources can hinder the implementation of strategic Ay Ul uay duadlpimyl aljalod! A1ii 639an0Jl Ajlgodl Yasi Ul (Aol
initiatives. Training should focus on optimizing resource allocation, Clagiliwl polnig ajlgoell ilgad Ayanig A)lgoll Unn AT (i ode wgjaill

identifying resource gaps, and developing strategies to overcome AJlgodl Ole GrAg o oll Agudll Hle wilsill
resource constraints.
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TARGETED CHALENGES

doravioll CJbaxill

Communication Challenges:

Effective communication is essential for ensuring that employees
understand the strategic direction of the organization and their role in
achieving its objectives. Training should address communication
barriers, techniques for clear and effective communication, and
strategies for engaging stakeholders.

:JnlgiJl Ulbgsen

ol angill (wehgoll s Lle Al o ol Jwall Jnlgill Ay
Jnlgil @lge wjnill sy Ol wuay laodlhhal Ggiéai VO ODJ9Ig dunngoll
dalnollulani ey wlagilyiwlg Jkellg anlgdl Jnlgil wpuulg

L eadership Issues:

Strong leadership is critical for driving strategy implementation and
overcoming obstacles. Training should focus on developing
leadership skills, fostering a supportive organizational culture, and
empowering leaders to effectively guide their teams through change.

:02LQJI JAlUllo

Gilg=Jl ule wilsillg A bliwyl A0 i il ()9 A Jol Ugdl 62U A
docly duodAll Aold) piwig 6a48)l Wilao pghi ule LAl jay Ul uny
SN JAA (o o JAuiyoad 1o alb) o 03181 ol

Measurement and Evaluation:

Establishing appropriate metrics and mechanisms for tracking
progress and evaluating performance is essential for ensuring that
the strategy stays on course and delivers the intended outcomes.
Training should cover techniques for setting measurable goals,
collecting relevant data, and using performance metrics to inform
decision-making.

;o Qillg ol olJi

=& Ylo) sj91n Jol elall oo roadil Guil) duwlio Wiy yupyldo L Ul
SVat-d UI Ly .00gn o]l Sl Gudnig auanll juuoll ¥ AuJilyi\l
olaAilg dlnll vl sl Gong uuuel duls Wlaal AJAAN] L_LJJUJJ| Al
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TARGETED CHALENGES Aoxai ol Gaill

e

By addressing these top challenges in strategy implementation within gy Yl Lo Ayl 310§ L6 6)uall WAl el daalgo Gih Ueg
the context of Vision 2030, this training program aims to empower Jaaill e o Jolge lgain g (usjuitedl (used odlwyaill Aol waago (P
participants to become effective drivers of transformation, Yo .olainiog faajo Jidinie) dyagsunll &) @udai uo doaluoll Jal (Lo
contributing to the realization of Saudi Arabia's vision for a Lausibg dAloo w|mlﬂbixwdjgp|wub =0 & i)
prosperous and sustainable future. Together, let us embark on this "

journey towards a brighter tomorrow for the kingdom and its people.
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Key Modules arwss Pl Wlaagll

(central Ideas & Main Points)

(Al hlaillg dyjayoll jLasl)

Each training program includes a mix of lectures, interactive discussions, group il dulelQil litsliollg Ulphlaoll (Lo &jo dolp JA oy
activities, case studies, and action planning sessions to provide participants with  (u4)Uilo]l alaoY Josll hiih AT Glulag Al wlwljag ducloall

both theoretical knowledge and practical skills to address the specific challenge. 2anoll sanilldallwel Alosllwllagllg dupAilldoysolly
. Un.de.rstanding Resistanpg to Change L%l dogléo .
e Building Change Capability il e 6280l ol e

Aligning Strategy with Operations
Implementing Alignment Strategies
Managing Resource Constraints

Wldo=ll o AunyilfiiVldoclgo @
Aoclgoll ULl AIQIT
J)JlgollagLo dyla] e

Optimizing Resource Utilization Slooll ULl (uing e
Improving Communication Unlgil U S
Enhancing Stakeholder Engagement dalnollUlan dalilo iz e
Strengthening Leadership 638l izl e
Leading Through Challenges GlUanDl A 6aU8I e
Cultivating an Adaptive Culture 0,47 AoleT Uupe e
Nurturing Innovation and Continuous Improvement ol Ulg laiyldgle; e

Prioritizing Strategic Initiatives
Implementing Prioritization Strategies
Managing External Influences

dunyily iVl Glabodlbglgi ayanj e
LoVl AT Gyl 31007 e
Ayl wlstiioga) - e

Adapting to External Changes Ul Ol o Loy alll e

Mitigating Risks
Integrating Risk Management into Strategy Execution

ITIEVY [VRIETLENT I
LENG MV ENTTSTEVJEV T EE RN

Establishing Performance Metrics AUl B0 Ui e

Implementing Performance Measurement Systems LUl UL Aoladl 5461

wdbus
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TARGETED COMPETENCIES dox aioll Wleloall

e Leadership Skills oaldlCllag e
e Communication Skills Jnlglvljlag e
e Project Management AQolpllojal o
e Change Management Jusilo)la) e
e Strategic Thinking oUWl pAagill e
e Collaboration and Teamwork vclonllJosllgygleill e
e Adaptability QAT OAe )20l e
e Problem Solving JAliollJna e
e Risk Management Halhgllogla] e
e Performance Measurement dAUlypus e
e Time Management C1o6glloglal e
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'Driving Transformation: Strateqy
Implementation for Saudi Arabia’s Vision 2030"
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