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Eaﬁe PROGRAM OVERVIEW

PROGRAM DURATION 2 DAYS

In today’s business environment, organizations are more & more realizing the importance of coaching as it started to
play a vital role in improving the workforce of a company, the employee morale as well as helping to achieve
organizational goals.

Organizations who undertake the mission of cascading a coaching culture, show that they value their human capital
and knowledge as much as they value achieving their company goals.

Accordingly, coaching is regarded today as an organization’s way towards shaping individuals’ performance; which
will allow building a broader organizational capacity that eventually achieves critical results and keeps the
organizations in competition.

Organizations in quest of having a coaching culture, are more and more encouraging their managers today to develop
themselves as leaders through acquiring coaching skills to help themselves better manage their teams and each team
member performance.

Amanager who creates a coaching environment; where his team members can learn and use their abilities to the fullest,
is contributing in his future sustainability inside the organization by empowering those talented employees who are
currently achieving at a lower organizational level, to be the ones rising and taking leadership roles one day in the future
on a higher level - giving him the opportunity to grow as well.

Managers who take on coaching roles among their teams contribute to the overall organizational goals by overcoming
performance problems that might consume time and money. Also it helps in the path of strengthening team members’
skills; the thing that allows the manager to delegate more, create succession plan, focus on more important managerial
tasks and above all helping employees work smarter

Coaching managers can help the organization improve retention rates, increase motivation levels of employees across
the organization and thus their loyalty.

In the course of being coaches, managers from such environment - who will acquire the Code 8.0 basic competencies
and practice coaching skills - will help themselves in polishing their interpersonal managerial skills, thus opening up for
themselves new arenas of opportunities in the world of business.
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z;;'ff BOOK OVERVIEW

This comic book, The Code 8.0 “The Cutting-edge Coaching Pattern”, tackles eight coaching competencies
through a fictional, fun and engaging story; the story of Khaled and the Genie. Khaled, a middle manager
working for WEALTH CODE INC, a precious metal mining company.

Khaled is the head of the marketing team in a precious metal mining company called WEALTH CODE INC. He
has been working there for 8 years now and is managing a team of seven people who are ambitious and
competent individuals.

However, Khaled has been facing some issues with his team performance over the last year. He barely gets the
results he hopes for from them no matter how hard he tries to coach, advice or guide them the thing that made
him start wondering that there must be a better way to coach them - but he just didn’t know how.

Recently, Khaled just came back from an overseas trip to one of the mining sites in Thailand. On the last day of
his trip, he went to the market place to do some shopping and there, he found a cheap good looking old lamp
that looked like a nice antique to be added to his collections.

He brought the old lamp with him to the office, and as he was thinking about the challenges he was facing with
his team performance, he spaced out while rubbing the lamp. Suddenly, smoke started coming out of the lamp,
this smoke condensed at a fast rate and took the shape of a Genie. The Genie yawned and stretched while
Khaled stood there amazed and speechless as for him, this moment felt just like the fictional movies he used to
watch.

The Genie takes Khaled through a journey of eight different situations; each of which takes place with one of his
seven team members. Khaled's team members are: Amr, Shirin, Sameh, Rashed, Soha, Maged and Amira. Each
one of them is responsible for a different function in the marketing department and they are based in the
company's headquarter.

The Genie's journey with Khaled through the eight different situations corresponds to the eight basic
competencies of coaching tackled in this comic book. In some situations, Khaled does well unleashing his
strength in some coaching competencies; and this is when the Genie interferes and praises and acknowledges
him. In other situations, Khaled needs more improvement and this is when the Genie starts coaching him on the
right skills to help him become a better coach. Enjoy reading this comic book interactively while embarking on
an exciting journey of knowledge and practice to be the best coach you can be.
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g}'ﬁ‘ PROGRAM CONTENT 20obipl| c€gino

KEY MODULES

® Contributing in organization’s goals through cascading a coaching culture.

® The Manager as a coach to better manage performance & lead potential.

m Versatility as a key competence to establishing rapport and trust and influencing better team performance.
® Building a Strong Foundation for Coaching Success.

m The core competencies & skills of a coaching manager in action.

m Feedback practices for motivation & support.

m Coaching as a gauge to manager-employee relation and its long-term value.

m Mentoring ... the transfer of knowledge and experience from senior to junior.
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LEARNING OUTCOMES:

= Understanding the importance of coaching culture in organizations of today.

= |dentifying theimportance of coaching for business managers.

= Exploring the difference between Feedback, Coaching & Mentoring.

® Becoming aware of personal communication preference & style.

= Recognizing the four (4) behavior types in human interactions.

= Practicing the Versatility competency in influencing others and managing performance.
= Realizing the importance of observing & recording team members'’ strengths.

= Building trust and rapport with your people.

= Following the positive feedback model.

= Understanding how to build constructive feedback for continuous on the job improvement.
= Understanding the performance management Coaching model.

= Running a successful coaching conversation to reach agreement.

= Transforming coaching sessions agreed upon outcome into action plans.

= |dentifying the mentoring practices and skills.
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PLATFORMS dlayl)

The Social Styles Psychometric Profiling

It is the psychometric instrument used to help improve a manager’s coaching productivity. It is non-judgmental
and helps people discuss their behavioral differences. Participant is asked to choose the behaviors that
describe him most which will produce a report about his personal behavior style - a style that can affect his
coaching skills.
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The Comic Book Show-Discover-Analyze

This visual platform consisting of the Comic Book scenes and its animations, serves the purpose of showing
some situations that happen in reality at work - as a simulation of these contexts. This provides the opportunity
to analyze these situations facing the manager with his team members and discover what causes the success
Oftf failure of these interactions - the thing that might eventually affect the coaching conversation and its
effectiveness.
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The MTA® Coaching Skills Experiential Platform

The workshops includes an experiential simulation that enables participants to apply and develop the
attitudes, skills and behaviors required for the day-to-day coaching of others.
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Subject Matter Videos

The workshops includes videos that exposes participants to eye opening areas in the field of coaching, its
skills and behaviors that are required for the day-to-day performance management of others.
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How Coaching Works

" . A Short Movie
= By
PR clApaniye >
" produced by

Coach Mog & Wellcoaches

The Coaching Competency Set©°® angil| cijelas degono
* Building trust & rapport. (oclqillg A&l el »
* Empathy. okl -

* Listening with an Intention.

* The Power of Questioning. Al wlail .

* Positive Feedback-Giving Model. ) Aliwllepn 696 -
* Constructive Feedback-Giving Model. Aulayiulanioll sl @dgol
* Performance Coaching Model. Ol alUAnloll elay] @igod @
* Mentoring. 12l 6jlay aungill @agod
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The Coaching Tangram Game

Learning through fun is the most prevailing and sustainable way of learning. The tangram as a game, is the
most ancient and well-known game among its peers. It works mainly on creativity. However, our main
purpose here is not creativity. Our main purpose is to unconsciously instill the eight fundamental
competencies of the coaching inside the subconscious of the participants. It's The Code 8.0 desk game,
keep it in front of you to remind you of the competencies you learned.
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The Code 8.0 Continuous Assessment Tool

There is no one competency that will make you an effective coach. Effective coaching is composed of a
number of different competencies or puzzle pieces. If all the pieces of the puzzle are not in place, the
effectiveness of the coach will be limited. The coaching puzzle solver is a tool that will help you determine
your strengths and development needs in core competencies that will help you become a more effective
coach. It includes interpretative information and tips on how you can further develop your skills in each of the
following key areas:

« Empathizing Ability Competency Assessment

» Listening Competency Assessment

« Capacity to Confront & Challenge Competency Assessment
* Problem-Solving Ability - Competency Assessment

» Feedback-Giving Competency Assessment

* Capacity to Empower Competency Assessment

» Mentoring Skills Competency Assessment

The coaching puzzle solver will help you identify your development areas by showing you your three lowest
scoring competencies around which you can start building your action plan for developing as a future coach

for your team.
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The Code 8.0 USB Pen:
Videos

The Code 8.0 Pen will include videos to enrich the learning experience towards becoming a better coach.
These videos are considered food for thought.
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References:
Coaching toolkit

Bbusinesss will equip the attendees with the coaching toolkit that involves the necessary applicable tools
in many of the coaching situations the coach may go through. All the tools are Harvard based tools.
Sample of covered coaching areas:

* A Coach'’s Self-Evaluation Checklist

» Coaching Session Evaluation

» Employee’s Planning Worksheet for Development Discussions
* Giving Feedback Upward Assessment

* Individual Development Plan Worksheet

* Manager's Planning Worksheet for Development Discussions
* Observation Worksheet

* Planning a Feedback Session Worksheet

* Planning Commitment Worksheet

* Rewards Worksheet

* SMART Goal Worksheet

* The Coach'’s Planning Form

» Worksheet for Evaluating Goals

 Worksheet for Evaluating Performance and Potential
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Further Useful Resources rSil)lao <\9 oasao didlS| galp
 Career Management & Developing Employees (@ hgoll palatig odaoll @)aill 613 «
* Change Management L)1) o
« Crisis Management Glojllé)la] »
* Customer Focus JosJlode juayill «
* Decision Making Gl &in
* Delegating UAgQill o
* Diversity Eqiill »
« Ethics at Work JosJl s Af «
* Goal Setting wlaallayang .
* Innovation and Creativity JWMIg ElVI -
* Leading and Motivating O ~illg 6aUb]l .
* Negotiation UAgLQill «
* Performance Measurement Ulyuls -
* Strategic Thinking Ul A Qill -
* Stress Management A6yl
* Team Management Gl 6)la] o
* Time management gl 6)1a] «
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