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The endless talks, debates, and even theories about leadership will never cease, yet, it is getting more complicated
with no specific clue or even set of clues. Every time and so, new concepts with sophisticated quadrants, matrixes,
and triangles stuffed in books, email shots, and maybe institutes make our ability to choose among them a daunt-
ing mission.

We know that great leaders were not born as leaders, we also may know through their biographies that they
became leaders for different reasons.

Most of these reasons can make a good movie that will make us shed tears and keep watching it several times. Yet,
we do not know the recipe, because there is no recipe. We know that there is always something common among
those great leaders, but this does not act as a yard stick or a benchmark for normal people like you and me.
Without adding more mystery and suspense to our talk, the leaders are mostly perceived as leaders due to their
effect on those who are led by them. And since perception is reality, we cannot create leaders based on others’
perception as possibilities will be infinite. To make the point clear, we should look at the other side of the leadership
paradox, which is what created the leaders. !l

Most of great leaders’ biographies, if not all, there is always someone who has been behind the great success of
that leader. Someone who was mostly simple and modest but succeeded in inspiring that great leader.

This inspiration as we all know is not a direct and forceful communication, it is rather indirect and gentle. The
wisdom of leadership was incepted in their minds through stories and tales that their influencers kept telling them
without a clear intention for turning them into leaders. Thus, leadership started to stem from inside out and grow by
the force of inception not perception.
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BOOK OVERVIEW :

Leadership is a process, not a position. There was a time when people used the terms leadership and
management interchangeably. We think most people now recognize that there is a significant differ-
ence between the two. Management is at its best when things stay the same.

Leaders interact with people of all personalities, skill levels, and motivations. Moreover, since those
interactions often take place in private one-on-one meetings and in conference rooms where manag-
ers work together, the work is invisible to the rest of the world and to people aspiring to management.
Whether you're new to management or a seasoned pro, you'll find every topic you need to be an
exceptional leader addressed here from motivating, coaching, and mentoring them; from setting goals
to executing plans and holding employees accountable; from working with teams to disciplining
employees. In short, this is one of the most comprehensive, yet up-to-date and clearly explained
guides available today on the topic of management.

Instead of preaching rules of leadership and inundating you with bullet points and checklists, we are
going to open those closed doors and show you firsthand how a great leader handles the normal,
day-to-day challenges and crises that arise.
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KEY MODULES:

B LEARNING ABOUT THE PEOPLE AND THE WORK
» Managing One Person at a Time

» Taking the Pulse-Check

B BUILDING THE TEAM
« Creating Shared Goals

» Providing Timely Feedback

B MANAGING DAY-BY-DAY

« Creating Individual Goals for Each Person

« Coaching for Success
« Learning to Influence

B DISCOVERING LURKING PROBLEMS
« Recognizing Messy Problems
« Solving Problems as a Team

H BUILDING CAPABILITY
» Learning to Delegate

» Noticing & Appreciate Changes and Contributions

« Leading Yourself

B DEALING WITH CORPORATE REALITIES
« Managing Your Boss and Standing Up for Your Team
« Leading Your Team through a Change in Priorities
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In Bbusinesss we always think outside the box, which encourages us to deliver Leader-
ship Inside out in more experiential way by using the Leadership Inside out Situation
Cards, which is a dynamic, interactive tool designed to stimulate conversations in and
among groups about leadership. The set, which includes a deck of cards designed to
help people understand how leadership plays out in their organizations, communities,
and across boundaries.
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What Leadership Inside out Situation Cards Do?

Leadership Inside out Situation Cards helps people understand more clearly, collabora-
tively, and strategically about leadership, which creates the potential for people to take
actions that are more effective in response to complex challenges. The Leadership Inside
out Situation Cards draw attention to any or all of four levels of leadership that necessary
for developing more interdependent forms of leadership.
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LEADERSHIP ASSESSMENT TOOL dalwall juliag
L EADERSHIP PUZZLE SOLVER dalgdll j$1 Ja aliag
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There is no one skill that will make you an effective leader. Effective leadership is composed of
a number of different competencies, or puzzle pieces. If all the pieces of the puzzle are not in
place the effectiveness of the leader will be limited.

The Leadership Puzzle Solver is a tool that will help you determine your strengths and devel-
opment needs in eight core competencies that will help you become a more effective leader.
It includes interpretative information and tips on how you can further develop your skills in
each of the following key areas:

* Contextual thinking UHQol HAQil o
* Creative assimilation CLVEV| QW[ E2VETTAVI
* People enablement AoVl LA 0T o
* Reciprocal communication odaldl Junlgill e
* Directional clarity valailleghgll e
e Change orchestration ol fioll pu<ill o
* Driving persistence GALQ IVl e
* Emotional intelligence odlangllelball o
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We will help you builiding your action plan so that you can plan what actions you will take to
develop your leadership skills starting with your three lowest scoring categories.

-~ -
V 4 I I I I. www.Bbholding.org "’II . =4 4 Creati
3 I L&D S(!LUTlONS studio
MAKING THE DIFFERENCE g
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Learning through fun is the most prevailing and sustainable way of learning. We all agree to
this, but how? And does any fun creates lasting impact?

The tangram as a game is the most ancient and wellknown game among its pears. It works
mainly on creativity. But our main purpose here is not creativity. Our main purpose is to uncon-
siously instill the eight fundamental competencies of the leardership inside the subconsious
of the participants. The eight competencies of effective leadership are:

* Contextual thinking UAQoll AaQill e
* Creative assimilation YA Uleiwl
* People enablement AlpoVlitaoi «
* Reciprocal communication Ul Juolgill e
* Directional clarity valaillegiagll
* Change orchestration Uoljioll juusill o
* Driving persistence CR{UTel | BJFaly
* Emotionalintelligence wdlangllelaall e

duilod)l &dndll plaAiwl Lo JAub (wgAi) hiusanilol (aioll Gnglogdi Glull Iaa (o
JAuill (et @ipe A Uuaioll Joy loing « @ualidll 6eloall pawl Joni deln é JA Cuin ol nilil
Lody "ol jiodl psei" (ulild Egpoll JAuiil plaaiwl Jgayid) (39300 pdoj JUa Uord) Welholl
Cun.. Elldiga 1aaag "JAuill oAl AoVl (uhei jlgy @3L_J_§JI JnMl &uAd Ugea" 1Al Jgdy
JAuiy s pal (e laighdny bin jpaio JAauiy Al 608l (ulel Wil Al 153 Ug09.9)
Loaalluilé cny aislg erog Kioo

We put the participants in a simple challenge be forming a certain shape using the eight
peieces of the leadership tangram. While the team members work together to create the
shape (within tight time frame), they start proposing using the square shaped piece by calling
it “Change orchestration”, while another says “let us put the Driving Persistence beside the
People Enablement to complete the shape”, and so on... they keep reiterating and repeating
the eight competencies of the effective leadership till they keep them by heart. It is fun, but hits
the target right in the middle.
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LEADERSHIP INSPIRATIONAL VIDEOS dialwdll jc rigalg pll.ﬂl
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B LEADERSHIP EXCELLENCE ©
« What if the leaders become complacent and satisfied with 99.9% excellence rate?
* What is going to happent?
* 1s99.9% good enough?
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B LEADERSHIP TIME ©
« Why leaders have more time than any others?
* Is 1440 minutes per day enough to make a difference?
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But it doesn’'t have to be...

B EXTRAORDINARY LEADERSHIP ©
« Isthe life of leaders boring?
« Do leaders have work/life balance?
« How do they become extraordinary leaders?
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