THE POWER
PRESENTER

DURATION
3 Days

OVERVIEW
When you walk into a room as a presenter, it is easy to feel as if you are in a position of power: You
are up front, perhaps even elevated on a stage, and people came to hear you speak. In reality,
though, you are not the star of the show. The audience is. Why? The people you are addressing
will determine whether your idea spreads or dies, simply by embracing or rejecting it. You need
them more than they need you. Since they have that control, it is crucial to be humble in your
approach. Use their desires and goals as a filter for everything you present Presenters tend to be
self-focused. They have a lot to say, they want to say it well, and they have little time to prepare.
The pressures make them forget what is important to the audience. A self-focused presenter
might just describe a new initiative and explain what needs to be done; outlining how to do it,
when to do it, and the budget required. Then maybe, if the audience is lucky, he will have a slide
at the very end about “why it matters.”
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THE POWER PRESENTER

KEY MODULES
• Importance of effective presentation
skills
• Experiential Activity – “Know Me
More”
• Preparation
•
•

•

•
•

•
•
•
•
•
•
•
•
•
•

Set Objectives
Considering timings and venue

Analyze the audience
•

What is the audience and what are
their needs?

What are the overall goals of my
presentation?
• What are the main supporting points I
want to make?
• What do I want the audience to do as
a result of my presentation?

•

•

•
•

How many people?

The Power of Silence
Using Visual Aids

•
•
•

Projectors, Flip Charts, PowerPoint
The Basics of Designing HighImpact Slide Presentation
PowerPoint guidelines
Headings and text size (6X6 rule)
Font
Case style
Animation and clip art
Graphics
Colors
Using sound

Don’t OVERPPT
Master your Notes
Experiential Activity – “The Show
Time”

Equipment required
Structuring your presentation
•
•
•

Creating the main body
Gathering information
The beginning and the end
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THE POWER PRESENTER

LEARNING OUTCOMES
•
•
•
•
•
•

Turn your discomfort into an advantage
Maximize Impact by effective sequencing
Use skills to take command of the audience
Use eyes, postures, gestures, & voice to become more powerful
Think on other’s feet and take command of “Q&A”
Focus on your audience to assure a relevant content
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