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"She"” Overview:

“She” is a comprehensive development program that is specially designed for women; the
program has several interrelated phases which form a learning journey for each working
woman. The idea of the learning journey creates a sense of commitment towards the learning
experience, as it makes the participants eager to learn and pass from one phase to the other.

“She" aims to encourage women to start living and working the way they really want through
presenting two main aspects in this program: self-development and leadership. The first aspect
aims to enable women to discover their potentials, gain more confidence, achieve greater
success in their current roles, follow their passion, balance their work-life priorities, and overcome
the common challenges that face women at work. The second aspect aims to encourage women
to take more senior or leadership roles; whether participants are leaders or leaders to be, this
aspect works on enabling women to acquire unique leadership competencies that help them lead

with excellence at work.
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SHE Phases:

Workshop 1: Woman Above and Beyond
(Experiential Workshop) 3 Days *

Assignment 1: Woman Above and Beyond

3 to 4 Weeks after the Workshop *

Workshop 2: Leadership Inside Out
(Comic Book Based Workshop ) 2 Days *

Assignment 2: Leadership Inside Out

3 to 4 Weeks after the Workshop *

Follow up & Coaching Session
(Reviewing and Discussing assignments ) 1 hour Per Participant l

Program Closing: Teambuilding (Shine)

1 Day
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“She" Learning Outcomes:

By the end of “Woman Above and Beyond” workshop, participants will be able to:
w |dentify the difference between male and female brains and behaviors.

w Maximize on the normal feminine strengths.

w |dentify the career driver of each woman.

w Acquire the can-do attitude to achieve goals.

w Find their passion and balance own life priorities.

w Feel more confident about managing conflict and difficult interactions.

u Well utilize their emotions in the workplace.

u Follow the principles of business etiquette.

By the end of “Leadership Inside Out” workshop, participants will be able to:
w Acquire several competencies to lead teams effectively.

w Enable women to perform with a fully motivated team.

w | ead and develop the potential leaders.

w Engage and influence team members and increase morale.

w Recognize the importance of delegation.

w | ead their boss effectively.
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“She"” Key Modules:

“Woman Above and Beyond” Key Modules:

@ Module (1): Release your Potential as a Woman
w Module (2): Common Challenges facing Women at Work
w Module (3): Preserving your Softness in The Tough Business World

“Leadership Inside Out” Key Modules:

u Module (1): Building the Team

w Module (2): Managing Day by Day

w Module (3): Discovering Expected Problems
u Module (4): Building Capability

w Module (5): Dealing with Corporate Realities
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“She"” Methodology of Learning

“"Woman Above and Beyond"” Methodology: Experiential Approach

The workshop will be delivered with an experiential approach, at least 60% to 70% of the
training time, to ensure the application of the learning principles in a practical way.

A mix of several methodologies will be used: -

w Discussions, Debates and Presentations.
w Role-Plays and Case Studies.

w Video-Based Training.

w Workplace Experiences and Examples.
w Hands-on Practice and Application.

u Games & Activities.

“Leadership Inside Out”

Methodology: Comic Book Approach
What makes this workshop special, is that it is based on
a comic book entitled “Leadership Inside Out”. Throughout the program, participants will
be reading situations from the book, analyzing the attitude and competencies of the main
characters, and undergoing self-assessments to discover their own leadership qualities.
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L&D SOLUTIONS

info@Bbusiness.com
www.Bbusiness.com

A Subsidiary of

<7 Holding

www.BBHolding.org

Dubai Headquarter: Dubai KV, Block # 2B,
Office # F1 - F2 Po Box: 501727

Tel: +971 4364 4670

Fax: +971 4367 8426

Cairo Branch: Cairo Business Plaza,
Block 424 A 90 St., N Teseen, office #:M301

Riyadh Branch: Level 1, Building 7, Zone A
Business Gate, Airport Road

Tel: +966 11 261 1417

Fax: +966 11 261 1418
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