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They are structured evaluation methods used by
organizations to assess individuals' competencies, skills,
and behaviors in simulated work-related scenarios.

Unlike traditional interviews or tests, they involve multiple
exercises and techniques to observe how candidates
perform in realistic situations, providing a holistic view of

their potential for specific roles (e.g., leadership, teamwork,
problem-solving).

Identify high-potential employees

Support succession planning

Make informed hiring
or promotion decisions

Guide individual development plans

Evaluate readiness for new roles
or responsibilities
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We offer a comprehensive range of assessment methods
designed to measure competencies across leadership,
functional, behavioral, and cognitive domains. All tools can be
combined into tailored assessment centers or used individually.
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A. Psychometric Assessments

Our psychometric offerings are validated, reliable, and
administered by certified practitioners:

« Personality Profiling (DISC)

« Coghnitive Ability and Reasoning Tests

« Emotional Intelligence

« Motivation & Values Inventories

« Behavioral Style and Leadership Style Indicators
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Our approach is guided by international standards,
scientific validation, and a deep understanding of business
application, ensuring that our clients receive meaningful,
actionable insights that support smarter talent decisions.

Rooted in Science and Global Standards
We exclusively use assessments that are validated, reliable,
and compliant with the highest international benchmarks.
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All our tools are rigorously evaluated to meet the Standards for
Educational and Psychological Testing, developed jointly by:

¥ The American Psychological Association (APA)
¥ The American Educational Research Association (AERA)
¥ The National Council on Measurement in Education (NCME)
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Notably, our psychometric assessments has one of the highest
Cronbach'’s Alpha scores in the industry, indicating exceptional
internal consistency and reliability. These tools are further
validated by ASI (Assessment Standards Institute) and Equal
Employment Opportunity Commission (EEOC) guidelines to
ensure fairness and accuracy.

Assessment
Standards
Institute
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AMERICAN EDUCATIONAL RESEARCH ASSOCIATION

NATIONAL COUNCI. ON MEASUREMENT IN EDUCATION
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== EEOC

U.S. Equal Employment
Opportunity Commission
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OUR ASSESSMENT CENTER SOLUTIONS
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B. Behavioral Simulations

Interactive and practical tools to observe real behavior
under pressure:

& Role-Plays: Simulated one-on-one or small group interactions
where the candidate must handle a specific workplace
situation (e.g., conflict resolution, delegation, coaching)

& Case Studies: Candidates are presented with a business
problem and must analyze information, identify issues, and
recommend solutions — often via a presentation or written
report.

&Group Exercises: A collaborative task where multiple
candidates must work together to solve a problem, discuss
a topic, or build a solution (e.g., designing a marketing
campaign, solving a business crisis).

#In-Tray / Inbox Exercises: Simulates a manager’s inbox
filled with emails, memos, and issues that need
prioritization and action within a short timeframe.

& Business Games: Interactive, often competitive exercises that

mimic a business environment — such as launching a product,

running a virtual company, or navigating a market simulation.

draqlll lalacll .

ol Ggl il d18lpo) A 1locq G1lcldi Wigal
: Al A

Va6 12n delon ol dyapo Wil eldiolalaog: Jlgall ws) &
ULﬁ_Ok)_DU_JSLoL_Q_OQ.o&oLJ_oLiL”a_LUJ.o.”\}_LCu_QJ
(Lailig uaug@ilig wilel fl Ja Jliodl it ule) Jo=ll

Uiy ol) dyjlad ddA afio i ool - dJlal lawlja &
WiA o)l A )anig Wlogleoll Jai meadde wqjg
1185 gl 0285 YA€ JILA o LiLe — JgLalu dungillg
.Jqiho

ole =iy ¢ digled doaoll @ ducloal Udjloi)l &
gTCUb_ﬁLo\JAJl_iod_o_ilIU_,gg_ﬁ‘u.oJlL')_oa__psdl
P—oni JUoll Juw ude) o eLiy gl 91190 duitblio
()aJ dojl U ol dufyquuidlon

Haoludnlallyjlgdidule pAlad: ajlgdl agpull/ ajlgdldule U)ol ¢
qué’UaJQJJIUSJb-ﬂloquUlbiqlqwgﬂﬂylymldjuuudiuml
N6 Ldoj U] o Lauliiy el o] AlAil g Ciligloll Aa A

Aol ygad Lo LLe (dle ) () lod :dlel@i)l ul)UI &
Aualyiol danb 6)1a] of .alio Wilh] Jio — Jloc Ul diy pAalal
Yol 8lalao Lo J8iill gf

Comprehensive Assessment Center Solutions

il jalpol dolill Jglall

o~

L&D SOLUTIONS




C. Interview-Based Tools

Expert-led, structured approaches to
competencies and experiences:

& Competency-Based Interviews (CBI)
A structured interview technique that focuses on assessing
specific competencies (skills, behaviors, and attributes)
required for the role, based on the idea that past behavior
predicts future performance.

& Behavioral Event Interviews (BEI)
Adeep-dive interview technique that explores a few significant,
high-impact events from a candidate’s work history in extensive
detail. Unlike CBI, it's less scripted and more exploratory.
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D. 360 - Degree Feedback

Gain holistic insight into performance and perception:
& Customized or pre-designed 360 surveys
& Multi-rater feedback from peers, managers, and subordinates
& Summary reports with development recommendations
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We follow a six-step process that ensures each
assessment center is aligned with your organizational
context, role expectations, and development goals.

1. Needs Analysis & Goal Setting

2. Assessment Center Design & Customization
3. Assessor Training & Calibration

4. Assessments Execution & Communication
5. Analysis & Reporting

6. Feedback & Development Planning
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Recognizing that each organization has unique WL aUial Layal & _ohio JA Ul L—isljal &o
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The value of any assessment lies not just in the
insight it reveals, but in the transformation that
follows. We turn data-rich reports into talent-rich
results by building customized journeys that
close competency gaps and align every
employee’s growth with your organization’s
objectives by offering:

Training Programs

Targeted workshops are designed to close skill
gaps and drive on-the-job performance.

Comic Book Training

Story-driven learning that combines emotional
engagement with business-ready skills.

Simulation & Game-Based Learning

Immersive, hands-on experiences that build
real-world capabilities in safe environments.

Consulting Projects
& Culture Transformation

Tailored solutions to align people, processes, and
culture with your strategic goals.

Coaching (One-to-One or Group)

Personalized development journeys that unlock
potential and accelerate growth.
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