











SAMPLE TOOLS

Feasibility study and business planning
« Developing an action plan worksheet

Strategy
« Boston consultancy group model 'BCG'
» Porter's generic competitive strategies
« Ansofp's product matrix
« Porter's five forces
« SWOT Analysis Worksheet

Franchising
« Franchise evaluation worksheet

Sales, marketing and CRM
« The product life cycle "PLC"
« Pricing
* GRIP

Finance
« Startup costs worksheet

People management

« Career development planning
* Resolving a disagreement worksheet
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STARTING THE START-UP CARDS GAME
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MAKING THE DIFFERENCE

Dubai Headquarter: Dubai KV, Block # 2B,
Office # F1 - F2 Po Box: 501727

Tel: +971 4364 4670

Fax: +971 4367 8426

Cairo Branch: Cairo Business Plaza,

Block 424 A 90 St., N Teseen, office #:M301
el: +2 02281 18031 /+2 02281 180 32

Riyadh Branch: Level 1, Building 7, Zone A
Business Gate, Airport Road

Tel: +966 11 261 1417

Fax:+966 11 261 1418

www.BBHolding.com
www.BBusinesss.com
info@BBusinesss.com




