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SAMPLE TOOLS
Feasibility study and business planning
      Developing an action plan worksheet

Strategy
      Boston consultancy group model "BCG"
      Porter's generic competitive strategies
      Ansofp's product matrix
      Porter's five forces
      SWOT Analysis Worksheet

Franchising
      Franchise evaluation worksheet

Sales, marketing and CRM
      The product life cycle "PLC"
      Pricing
      GRIP

Finance
      Startup costs worksheet

People management
      Career development planning
      Resolving a disagreement worksheet
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